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1. IMosicHUTEIBLHASA 3aNIMCKA

1.1. Ieapb ¥ 3a1a9u IUCHUIINHBI

He.]'[b AUCHUIVIMHBI — IIOATOTOBHUTL  BBIIIYCKHHMKA, 06J'IaI[aI-OHICI‘O

TEOPETUUECKHUMH U TPAKTHUYCCKUMHU 3HAHUSMH W YMEHHSIMH, CIIOCOOHOTO
MPUMEHSTH KOMIIETEHIIUH B cepe TuAepCcTBa U KOMaH1000pa30BaHUsl B MPOEKTHOM
JEATEIIbHOCTH.
3ajavyu IMCUUIJIMHBI:
® pAaCKpBITh CYIIHOCT W OCOOCHHOCTH JIMJIEPCTBA M  COIMAIBHOTO
B3aUMO/ICHCTBUS MPOCKTHOTO MEHEKEPA,;
® U3Y4YUTh OCOOEHHOCTH KOMaHA000pa30BaHus B IPOCKTHOM MEHEI)KMEHTE;

® O3HAaKOMHUTH C TCXHOJIOTHAMH JIMACPCTBA B YIIPABJIICHUN KOMaHIIOP'I IIPOCKTA,

® PaCKpPBITh OCOOEHHOCTH PYKOBOJICTBA MEXIYHAPOAHBIMU ITPOCKTAMH C

YU4€TOM COLNMUAJIBHBIX, STHUYCCKUX, KOH(l)eCCI/IOHaJ'IBHBIX " KYJIbTYPHBIX

pa3JII/I‘1Hﬁ YJICHOB KOMAaHIBI ITPOCKTA.

1.2. IlepeyeHb NJIAHUPYEMBIX Pe3yJIbTATOB 00y4eHH 10 JMCHUIIMHE, COOTHECEHHBIX C
HHIUKATOPAMH IOCTHKEHHS KOMIeTeHMii

Kommerenmus
(KoJ1 1 HAMEHOBAHUE)

NunukaTopel KOMIIETEHIUNA
(K01 1 HAMEHOBAHUE)

PesyabTaTnl 00yyeHus

YK-3. Cnocoben
OpraHU30BBIBATH U
PYKOBOIUTH paboOTOM
KOMaH/1bl,
BbIpabaTbIBas
KOMaHTHYIO
CTpaTETHIO JIIs
JOCTHKEHUS
ITOCTaBJICHHOM 1IEJIH

VYK-3.1. PazpabaTeiBaer u B
3aBHCHUMOCTH OT
KOHKPETHOW CUTYyaluu
KOPPEKTUPYET CTPATErHI0
paboOTHI KOJUIEKTHUBA,
OIIpeAEIsAeT POJIA U
(GYHKIUM €T0 YYaCTHUKOB,
MPOSIBISIET CIOCOOHOCTh
MOOUITN30BaTh IPYrUX Ha
JIOCTHKEHUE
MMOCTABIICHHBIX 1IEJICH,
MIPOSABIISIET B KAYECTBE
nuaepa 3a00Ty 0 Bcex
YJIeHaX KOMaH/Ibl

Jonoicen 3namo.

— OCHOBBI YIIPaBJICHUS
YeJI0BEYECKMMH PECYpPCaMH;

— OCHOBBI OPTaHU3ALIMOHHOTO
IIOBEJICHUS;

— OCHOBBI COLIMOJIOTUH TPYAQ;
— MOJEIHU MEKINYHOCTHBIX U
MEXTPYIIOBBIX KOMMYHUKAIIHIA;
— TEOpUH JIUJEPCTBA;

— MPUHIUIBI KOMaH1000pa30BaHMUs;
— COBPEMEHHBIE CTpaTerun
yIpaBJICHUS YEIT0BEYECKUMU
pecypcamu

Jonowcen ymems:




— pa3pabaThIBaTh U KOPPEKTUPOBATH
B 3aBUCUMOCTH OT CUTYallUu
CTpaTeruio padoThl KOJUIEKTHBA;

— ONpEeNeNsTh POJU U PYHKIIMU €ro
Y4aCTHUKOB;

— pa3BHUBATh MEXJIIMYHOCTHEIC

U MEKTPYIIIOBbIE KOMMYHUKAIHH

Jonocen enademo.

— CTPaTEeTUYEeCKUM MBIILICHUEM;
— HaBBIKAMHU JIJCPCTBA
KOMaH1000pa30BaHMS;

- YIIpaBJICHYECKUMHU PAKTUKAMHU
MOOMIIM3AIMHY TIEpCOHAla Ha
JIOCTHDKEHHE MTOCTABJICHHBIX IIEJICH

VYK-3.2. [Ipunumaer
OpraHU3alMOHHbIE
pelIeHus B CIOKHBIX
HECTaHJapPTHBIX
CUTYaIHSX, C Pa3TUIHBIM
YPOBHEM pHUCKaA U
HEOMPEIEIEHHOCTH, B
YCIIOBUSIX HAJIMYUS
pa3JIMYHBIX MHEHUH, a
TaKXe IEMOHCTPUPYET
CIIOCOOHOCTB HECTH
OTBETCTBEHHOCTH 32 paboTy
KOMaH/IbI B IIEJIOM

Jonoicen 3namo.

— OCHOBBI YIIPaBJICHUS
YeII0OBEYECKHUMH PECYpPCaMH;

— OCHOBBI OPTaHU3AIMOHHOTO
MIOBEICHUS;

— MOJCITH MEKINIHOCTHBIX u
MEXTPYIIOBBIX KOMMYHUKAIIHIA;

— TEOpUH JIMJIEPCTBA;

— TPUHIMITBI KOMaH1000pa30BaHHUs;
— OCHOBBI PUCK-MEHEKMEHTA

Honowcen ymems:
— BJIQJICTh HaBBIKAMU JINJIEPCTBA U

KOMaH/1000pa30BaHus;

— TMPUHUMATH OpPraHU3aIMOHHBIE
PENICHUS C YIETOM Pa3THIHBIX
(hakTOpoB U OOCTOATELCTB;

— OTBEYATH 33 PE3yJIbTATHI
NESATSIIbHOCTH KOJUICKTHBA

Jlonocen enademo.

METOJIaMU IIPUHATHUS

U peaJIn3allii yIPaBICHYECKUX
penieHni, HalpaBJIEHHBIX

Ha [IPEOJI0JIEHUE HEOTIPEEIIEHHOCTH,
KOHTPOJIb PUCKOBBIX CUTYyalHil,
MUHUMU3ALHNIO NT0TEPh

B Cllydae X Hen30eKHOCTH;

CIIOCOOHOCTBIO
OTBETCTBEHHOCTb
KOMaHJHOW paboThI

HECTHU

32 pe3ynbTaThbl




OIIK-4. Cnocoben
PYKOBOJIUTh
MPOEKTHOU U
MPOLECCHOM

JICITEIILHOCTBIO B

OpraHu3aluu ¢
HCIIOJIb30BaHUCM
COBPEMEHHBIX
MPaKTUK YIIPaBJICHUS,
JUJIEPCKUX U
KOMMYHHUKATUBHBIX
HaBBIKOB, BBISIBJISATE U
OIICHUBATh HOBBIC
PBIHOYHBIC
BO3MOXKHOCTH,
paspabaTbIBaTh
CTpaTeruu CO3/IaHus U
pa3BUTHS
MHHOBAI[MOHHBIX
HAIpaBIICHUI
JIeITEIILHOCTU H
COOTBETCTBYIOIINE UM
Ou3HEC-MOACIH
OpraHu3aIui;

OIIK-4.3. Yupasnser
MPOEKTaMU U OU3HEC-
poreccaMu, UCTIOIb3Ys
COBpEMEHHBIE MOJIETU
JUJIEPCTBA, UHCTPYMEHTHI
TaliM-MEHEI)KMEHTA,
3¢ deKTUBHBIC
KOMMYHHUKATHBHbIE
NPAKTUKH, TEXHOJIOTHU
OCPEIKITUBOTO
IIPOM3BOJICTBA,
KJINEHTOOPUEHTUPOBAHHBIE
MOJIXOIBI,
cOaaHCUPOBAHHYIO
CHUCTEMY IIOKa3aTelen

Jonoicen 3namo:

OCHOBBI YIIPaBJICHUS TPOEKTAMU;
TEOPHIO U IPAKTHKY MPOCKTHPOBAHUS
OM3HEC-TIPOIIECCOB

Jonowcen ymems:

YIPaBIATh IPOEKTaMU C
Y4ETOM COBPEMEHHBIX KOHUEITLIHI
MEHEKMEHTA;

IIPOEKTUPOBATh OM3HEC IPOLIECCH] HA
OCHOBE IIEPEIOBBIX YIPABIECHYECKUX
MPaKTHUK;

COBEpPIIECHCTBOBATH paboTy
KOJUJIEKTHBA U yIIpaBJIEHUE
OpraHu3aluel B LIeJIOM, UCIIOJIb3YS
JUYHbIE JTUJACPCKUE KaYeCcTBa

Jonocen enaoemo.
COBPEMEHHBIMH MOJICTISIMU

JU/IEPCTBA;
UHCTPYMEHTAMU TaliM-MEHEKMEHTA;
3¢ (HEeKTUBHBIMU KOMMY-
HUKATUBHBIMH MPAKTUKAMU;
TEXHOJIOTHSIMU OEPEKITUBOTO
MIPOU3BOJICTBA;
KIIMEHTOOPHECHTUPOBAHHBIMH
MOJIXO/IaMU;
METOaMH TIOCTPOCHUS cOalaH-
CHUPOBAaHHOM CHCTEMBI MTOKa3aTese

1.3. MecTo AMCUUIIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM MPOrpaMMbl

JucuunnmHaa

JUCHMIUIMHAM ~ 00s3aTeIbHOW dYacTh ydeOHOro IjiaHa

«JImgepctBO U

KOMaH/1000pa30BaHUE)

OTHOCUTCA K

MaruCTpaHToB II0

HamnpasyieHuo 38.04.02 «MeHeKMeHT», MPpouIib « Y IpaBIeHUE TPOCKTAMU.

JIns OCBOCHMS JTUCITUILIMHBI HEOOXOMMBI KOMIICTEHIIUH, CHOPMUPOBAHHBIC

B XOJAC H3Yy4YCHUA OUCHUILIINH ((COBpeMeHHBIe KOHLCIIIHNH pOCCHﬁCKOFO

MEHEKMEHTAY, « Y IPaBJICHHE MPOEKTHO-OPUEHTUPOBAHHONW OpraHU3aLHE».
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B pesynabrare oOCBOEHUS JIUCHUIUIMHBI (HOPMUPYIOTCS KOMIETEHIIUH,
HEOOXOJUMbIC Al M3ydyeHUs IUCHUIUIMH <«lIpoexkTHble peleHus B KaJpOBOM

MCHCIXMCHTC), ((HpOGKTI/IpOBaHI/Ie B YIIPpABJICHUHN IICPCOHAJIOMY).

2. CTpyKTYypa TUCHUNIUHBI
OO0mast Tpy10€MKOCTh AUCITUTUTHHBI COCTABIISICT 3 3aUeTHRIX equauI], 108

gac., B TOM YHCJIC KOHTaKTHas pa60Ta C IIpCIIoAaBaTCJICM — 24 9., CaMOCTOATCJIbHAas

pabora obyqaroruxcst — 84 4.

Ne Pasnen qucHuILINHBL Ceme | Bungsl yaeOHo paboTHI, Bkmouas | Gopmsl
/ CTp CaMOCTOSITENIbHYIO PaboTy MaruCTpaHTOB U | TEKYILETO
ol TPYAOEMKOCTb (B Hacax) KOHTPOJIA
yCIIeBAaEMOCTH
(mo Hemenam
cemMectpa)
dopma
MIPOMEKYTOUHO
¥ aTTecTanuu
(mo cemectpam)
Jlexnun [paktuuec | Cemun | CPC
KHe apel B
3aHATHSA gaca
X
1 | OcobennocTu 3 4 4 16 | Jlexums-
JII/II[epCTBa u BU3yaliu3anus
COLII/IaJ'IBHS)FO [IpoGaemHubIit
B3aNUMOJACUCTBUA ceMuHap.
IMPOCKTHOT'O VyacTue B
MCHCIIKCpa JUCKYCCHUH
Ananmz
MIpaKTUYECKON
CUTYaIHH
2 | Komanmoobpa3oBaHue 3 4 4 16 | IIpobremHbIit
B IPOEKTHOMN CeMHHap.
VYuactue B
ACATCIIbHOCTHU
JIUCKYCCUH
3 | TexHomoruu 3 4 4 16 | IIpo6emHusiit
JINACpPCTBA B CeMUHaPp.
o VYyactue B
YIpaBJICHUN KOMAaHA0U
JTIUCKYCCUH
IIPOEKTa
4 | Harmcanvie UTOroBOM 18 | IpoGnemubIit
MUCbMEHHOW PabOTHI CeMuUHap.
VYuactue B
JIUCKYCCUH




[TpomexyTouHas 18
aTrTecTanusd. 3a4er ¢

OLIEHKOH

Bcero 12 12 84

3. Conep:xaHue TUCHUIINHBI

IIPOCKTHOI'O MCHEKEPA

Ne [ HaumeHoBaHme pa3jaesia Conep:xkanue
JUCHMIIINHBI

1 OcobenHocTH JUJIEPCTBA v | 3amaun  W3yYeHHs JAUCHMIUIMHBL [Ipenmer wu
COLIMAJILHOTO B3aMMOCHCTBHS | comepxkanue Kypca. O030p TUTepaTypsl MO KypCy.

Baxxnocts ¢bakTopa JIUAEpCTBa Ui
Pe3yJAbTaTUBHOCTHU IIPOEKTHOT'O YIIPABJICHUS.
PykoBoguTens U IIPOEKTHBIM MEHEIDKED: BIUSHHUE,

BJIaCTb, POJIH.

Crummn PYKOBOJCTBA (aBTOpPHUTApHBIH,
JNEMOKPAaTUYECKUl M JUOepanbHbI) U  METOJIbI
yIIPaBICHUS (mpaBoBbI€, OpraHHU3alMOHHO-
aJMMHHUCTPATUBHBIC, SKOHOMHUYECKUE, COLMAIBHO-
ncuxonoruueckue). OcoOeHHOCTH HX BbBIOOpa H
IIPUMEHEHUS] B COBPEMEHHON IPAKTUKE IPOEKTHOTO
yIpaBJICHUS.

JIunepcTBoO: MOHATHE, IPUPOIA, BUABI (popMalibHOE,
HeopmanbHOe). XapaKTepHble YEPThl W  THIIBI
AUIepoB (aBTOKPATUYECKUH, IEMOKPATUYECKUN).
Teopun nmaepctBa: «Benukoro uyenoseka» (E.
Boprarr), curyanuonnste, (B. Bpym—  ®. Herron,
I1. Xepcu, K. bnanmap), ncuxoananuruyeckue (9.
bepn), muuHocTHO-cuTyauuonssle (k. bpayh),
arpudytuBubie (P. Xbpio3, P. [Dxunerr u [Ix.
Kypdu), obmena wmnm TpancaktHoro anammsza (.
Xennep), TpanchopmarmoHHoro nunaepctBa (k.
bepue) u ap.

Crumn nupaepcTBa: ogHOMepHble KoHuenmuu (/1.
MaxI'peropa, P. Jlaiikepra, K. JleBuna) u
MHoromepHsble koutenimu (P. bretika, /[>x. MoyTos,
I1. Xepcu, bianmapa).

OMEpIKEHTHOCTh M KOHTHMHTEHTHBIM monxox. Mx
BIUSIHUE Ha OPraHU3allMOHHOE TOBEJIEHUE M €ro
HOBBIE HACTpPOWKHM, OCHOBaHHbIE Ha OanaHce
CUCTEMBI U CUTYAaIlHH.

2 | Komannoobpa3oBaHue B IPOEKTHON
JeATeIbHOCTH

[TonaTue Manoi rpymnmnsl, IpUYUHBI (HOPMUPOBAHMS,
XapaKTePUCTHUKH.
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Komanma — kak  ocoOblii  THUI  TPYIIIBIL.
XapakTepUCTUKH KOMAaH/IbI. [Icuxonnnamuka
KoMaH Ipl. TUITOIOTHST KOMaH]I.

[TonsTne komangoobpazoBanus. LeaecoobpazHocTb
KOMaHAHOW gestenbHOocTH. Kpurepun otdopa
wieHOB KoMmaH[bl. [lpunHnumner  dopmupoBaHus
KoMaH/ibl. Ponu pykoBoauTeNs B KOMaH/e.
OcobenHoctn  pabOTBI € KOMAaHIOW MPOEKTA.
@aktopsl 3G (deKTUBHOW  KOMaHIBl  MPOEKTA:
MO3UTHBHASL B3aUMO3aBUCUMOCTh, WHAMBHUIyaIbHAs
OTBETCTBEHHOCTh,  MEXJIMYHOCTHOE  OOILIEHHE,
HaBBIKH COTPYAHMYECTBA, TPYNIIOBBIE IMPOLEAYPHI.
@opMHUpOBaHUE YCIEIIHOM KOMaHIbl C Yy4YETOM
npodecCuoHaNbHOM  KBaMM(PUKALUU, HHTEPECOB,
PacCIONIOKEHHOCTH K OIPEAETICHHBIM COIMAIBHBIM
pOJISIM, MOTHUBOB.

TTonxoxnsr PMI PMBOK B 061acTit MOTHBAIHH.
MuHMMH3anUsT AECTPYKTUBHOTO TMOBEICHHS YJICHOB
KOMAaH/Ibl TIPOCKTA.

TexHonoruu JUACpCTBA B
YIIpaBJICHUU KOMaHJI0M IIPpOCKTa

TexHonoruu nuaepcTBa B YNpaBIEHUM KOMaHION
npoekTa:  (opMuUpoBaHME KOMaH/bI, AJJIOKaLUs
3aJa4  KOMaH[bl, HeMaTepualbHas MOTHUBALMA,
ylpaBJIeHUE 3arpy3Koi, YIpaBieHUE PHUCKaMH,
pas3zeneHue OTBETCTBEHHOCTH.

MOHHMTOPUHT pabOThHI MPOEKTHBIX KOMAH/.

Ponb npe3enTannu pe3ynbTaToB paboThl IPOEKTHOTO
MEHe)Kepa M €ro KoMmMaHabl B (OpMHUpPOBAHUU
MMUJKA ¥ penyTaluy IPOEKTHOTO MEHEKEpa U €ro
KOMaH/Ibl.

OcobeHHocTH nHaepcTBa B paboTe MPOEKTHOTO
MEHEKEPA IPU PYKOBOJCTBE MEKIYHAPOJHBIMU
MPOEKTaAMU C YYETOM COLHUAIbHBIX, ITHUYECKUX,
KOH(ECCHOHANBHBIX M KYJIbTYPHBIX  pa3In4Mid
YIEHOB KOMaH bl IPOEKTA.
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4. O0pa3oBare/ibHbIe TE€XHOJOTHH

HJ’I?I IIPOBEACHUA y‘le6HBIX 3aHATHH II0 AUCHUIUIMHE HCIOJB3YHOTCA PpPa3IuYHBIC
06p330BaTeJ'IBHBIe TEXHOJIOTUH. I[J'IH OpraHu3anmu yqe6Horo mponecca MOXKET OBITH
HCII0JIB30BAHO 3JICKTPOHHOC o6yquI/Ie u (I/IJ'II/I) JUCTAHIITUOHHBIC 06p330BaTCJ'IBHI>I€ TEXHOJIOTHNU.

5. OneHka IIaHUPYeMbIX pPe3yabTaTOB 00y4eHHsA

5.1. CucreMa oeHUBAHU S

Bun xontposs Cpoxku Kpurepuu Komnyectso
MIPOBECHUS OLICHKHU 6amioB
(MakcUMaJIbHO)

1. YuacTtue B 00CyXacHIUN B TEUCHUE 1 cemunap —

TEOPETUYECKUX BOIIPOCOB HA cemecrtpa Mmakc. 10 40

CEMHHAPCKUX 3aHATUSAX U B PEIICHUU 0amioB

KEMCOB

2.IluceMeHHass KOHTpOJIbHas paboTa B TCUCHHUE 1 pabora — 20

cemecTpa Makc. 20

6aioB

3.TectupoBanue B KOHIIe cemecTpa | 40 BOpOCOB — 40
Mmakc.40 6amios

[TonydeHHBI COBOKYIHBIM PE3YJIbTAT KOHBEPTUPYETCS B TPALAUIIMOHHYIO

KA1y OICHOK M B KAy OLICHOK EBpOHeﬁCKOﬁ CUCTCMBI IICPCHOCA U HAKOILICHUA

kpeautoB (European Credit Transfer System; nanee — ECTS) B cooTBeTcTBHM €

HUKE PUBEACHHON TaOIHIICH.

100-6amnbHas TpajionHas mKana IIxana
HIKajga ECTS
95— 100 OTangHO A
83-94 B
68 — 82 Xoporio 3a4TEHO C
56 - 67 D
50 _55 YIOBJICTBOPUTEIIHHO E
20-49 FX
0-19 HEYIOBJIETBOPUTEIHHO HE 3a4TCHO =

5.2.KpuTepuu BbICTABJIEHHS] OLEHKH 110 JUCHHUILIUHE

Bbannel/ Onenka Kpurepuu onieHkH pe3ysbTaToB 00yUeHHS

[IIkama ECTS 10 IUCILIUIUINHE [0 TUCIIAILIINHE
100-83/ COTIIUYHOY / BeicraBisiercst 00y4daroiemMycsi, €Clid OH INIyOOKO M TPOYHO
AB «3a4TEHO YCBOWJI TEOPETHUYECKUH M MPAKTHYECKUI MaTepHai, MOKET
(oTu4HO)» / NPOJEMOHCTPUPOBATh 3TO HA 3aHATHAX M B  XOe

«3aYTCHOY MPOMEKYTOYHOU aTTEeCTAIHH.

OOyuaronuiics HCUEpIbIBAIOIIE M JIOTHYECKH CTPOUHO
n3JaraeT ydyeOHBI MaTepHhall, YMEeT YBS3bIBaTh TEOPHIO C
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Bauisr/
Ikana ECTS

OrneHKa
110 JUCITUITIIMHEC

Kputepuu o1ieHKH pe3ynbTaToB 00yueHuUs
10 AUCIMUIUINHE

HPaKTUKOW, CIPABISIETCS C PELICHHEM 3aaad mnpodeccu-
OHAJILHOM HAITPpaBJICHHOCTHU BBICOKOT'O YPOBHA CJIOKHOCTH,
HPaBHJIBHO OOOCHOBBIBACT IPHHSATHIC PEIICHUSL.

CBobonHO opueHTHpyeTcss B y4yeOHOW u mpodeccu-
OHAJILHOM JIUTEpaType.

OneHka MO JUCHMILIMHE BBICTaBIAIOTCA OOydYaroLIeMycs
C Yy4€TOM pE3yJNbTATOB TEKYIIEHW M IPOMEKYTOYHOU
aTTECTALINH.

Kommnerenmuu, 3akperui€éHHble 32 TUCHUIUIMHON, chOopMU-
POBaHbI HA YPOBHE — «BBICOKHI.

82-68/

«xopouro» /
«3a4TCHO
(xopomio)» /
«3a4TCHO»

BeicraBisiercss oOydaromemycsi, €Ciii OH 3HaeT TeOpeTH-
YECKUI U IIPAKTUYECKUI MaTepuai, 'paMOTHO M 110 Cyllie-
CTBY M3JIaraeT €ro Ha 3aHATUSAX U B XOJI€ IPOMEXYTOUHOU
aTTeCcTallu, HE IOIYCKasl CYIECTBEHHBIX HETOYHOCTEM.
OOyyaromuiicss NpaBWIbHO TPUMEHSET TEOPETUYECKUE
IIOJIOKEHNUs  IIPM  PELICHMH  IPaKTU4YECKUX  3ajad
poecCHOHANBHOM HANpaBICHHOCTH PAa3HOTO YPOBHS
CJIO’KHOCTH, BJIaZIeeT HEOOXOAMMBIMH JJIS1 3TOT0 HaBbIKAMU
Y IpUEMaMHU.

JlocTaTouHO XOpOIIO OpUEHTHUpYETCs B Y4eOHOH M mpo-
(dbeccuoHanbHOM IUTEpaType.

OneHka Mo JUCHMILJIMHE BBICTaBIIAIOTCA OOydaroLieMycs
C y4€TOM pE3yJNbTaTOB TEKYIIEHW H IPOMEKXKYTOYHOU
aTTECTALIUH.

Komnerennuu, 3akperui€éHHble 3a JUCHUILUIMHON, chopmu-
POBaHbI HA YPOBHE — «XOPOIIHI».

67-50/
D,E

«YIOBIIETBOPH-
TEIBHOY /
«3a4YTEHO

(ynoBnerBopu-
TEIBHO)» /
«3aUTEHO»

BricTaBnsercs oOy4daroniemMycsi, €CJii OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETUYECKHMI W IPaKTUYECKUH MaTepual,
JIOTTYCKaeT OTJENIbHbIE OLIMOKU MpPU €ro M3J0KEHUH Ha
3aHATHAX U B X0JI€ IPOMEKYTOYHON aTTECTALIUN.
OO0yyaromuiicst UICIBITHIBAET ONPEIEIEHHBIE 3aTPYIHEHUS B
IIPUMEHEHUN TEOPETHUYECKUX ITOJIOKEHUM NPHU pPEIIEHUHU
MPAKTUYECKUX 3a/1a4 NPOPEeCCHOHATbHON HaIllPaBI€HHOCTH
CTaHJApTHOTO YPOBHS CIIOKHOCTH, BJaJieeT HE00XOau-
MBIMHM IS 3TOT0 0a30BbIMH HABBIKAMU U TPUEMAMHU.
JleMOHCTpHpYyeT NOCTAaTOYHBIM ypOBEHb 3HAHUS Y4EeOHOH
JUTEPATypPhl MO TUCHUIUIUHE.

OrneHka Mo JUCIMIUIMHE BBICTABISIOTCA OOydarolmeMycs
C Yy4€TOM DpE3yNbTaTOB TEKyIIEHW H IPOMEKYTOUHOU
aTTECTALINH.

Komnerennuu, 3akperui€éHHble 3a JUCHUILIMHON, chopmu-
POBaHbI Ha YPOBHE — «JIOCTAaTOYHBIN».

49-0/
F,FX

«HEYIOBIICTBOPHUTE
JILHO» /
HE 3a4TEHO

BrictaBnsiercs oOyuaromiemycs, €clid OH HE 3HaeT Ha
0a30BOM ypOBHE TEOPETUYECKHH M MPAaKTUUYECKUH MaTepu-
aj, JOMyCKaeT rpyOble OMIMOKW TPH €ro W3JIOKEHUH Ha
3aHATHAX U B X0JI€ IPOMEKYTOYHON aTTECTALINN.

OOyyaromuiicsi HCHBITHIBAET CEPbE3HBIE 3aTPYIHEHUS B
IIPUMEHEHUN TEOPETUUYECKUX IIOJIOKEHUH NPU pPEUICHUU
MPAKTUYECKHX 3a/1ad Npo¢eCCHOHATbHON HaIlPaBI€HHOCTH




12

Bauisr/
Ikana ECTS

OrneHKa
110 JUCITUITIIMHEC

Kputepuu o1ieHKH pe3ynbTaToB 00yueHuUs
10 AUCIMUIUINHE

CTaHJApTHOTO  YPOBHA  CIIO)KHOCTH, HE  BJIAJEET
HEO0OXOIUMBIMHU I TOTO HaBbIKAMU U IpUEMaMHU.
JemoHcTpupyeT — (parMeHTapHble  3HAHUA  y4eOHOH
JUTEPATypHI 110 AUCLUILIMHE.

OneHka Mo JUCHMILIMHE BBICTABISIOTCA OOydaroliemycs
C y4€TOM DpE3yJNbTATOB TEKYIIEHW M IPOMEKYTOYHOU
aTTECTALINH.

KoMmnereHun Ha ypoBHE «IOCTaTOYHBIN», 3aKPEILIEHHBIE
3a JUCHUIUIMHON, He CPOPMHUPOBAHBI.

Tekymuii KOHTPOJIb

KDI/ITCDHI/I OLCHKH OTBCTOB Ha BOIIPOCHI TCCTOB.

- TeCT conepkuT 40 TECTOBBIX 3aJaHUI

- KQXJIbI IPpaBUJIbHBIN OTBET OlleHUBaeTCs 1 Oan

Takum 00pa3om, CTyAEHT MOKET MAaKCUMAJIbHO MOIY4YUTh 40 6aios.

5.3. Ouenounble cpeacTBa (MaTEePHAJIBI) AJIsl TEKYILIEr0 KOHTPOJIA

yCIeBaeMOCTH, IPOMEKYTOUYHOI aTTecTAMU 00y4aIoIIHUXCS M0 JUCHHUIJINHE

Ne /i | Konrposaupyemsbie pa3neiasl | HaumeHoBaHue 01IeHOYHOIO CPeICTBA
AUCHUILIHHBI

(MoyJis)

@yYHKIIUN TPOEKTHOTO
MEHEJDKEPA Ha pa3InYHbIX
CTaAMsIX IPOEKTA

[TpoGneMHbIil ceMuHap. Yyactue B
JUCKYCCHH

Oco0eHHocTH MHUIepCcTBa U
COLIMAJIBHOTO
B3aUMOJCHCTBUSA
IIPOEKTHOTO MEHEIKEPA
OpraHu3aluu

[TpoGneMHbIil ceMuHap. Yyactue B
JUCKYCCHH

KomangoobpazoBanue B
MPOEKTHOM JESATEIbHOCTH

[TpoGnemHbIi cemuHap. YdacTue B
JIMCKYCCHH

Keiticol

Amnamus npaktuueckoil cutyanun: « 9dKAYHTEK-POCCHS»m

1 [Toarorosnena A.M. Haymosbim (ILlkosna 6usneca MI'Y), B ToMm umciie Ha ocHoBe maTepuanoB Lleiinsr [Taddep
(Sheila Puffer) u [Isuuena Maxkkaptu (Daniel MacCarthy) (Northeastern University). Bocnpoussomurcs c
paspemienust uctrounuka. Curyanuu s ooyuenust ynpasnenunio/Ilox pen. AW. Haymosa. — M.: IlIkona OusHeca

MY, 1997, c. 54—69.
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[To waunmatuBe ¢uHaHcoBoro aupekTopa Mapum Kum kpynHO# koMmmnaHuen Obuia
npuoOpeTeHa BBICOKOA((EKTUBHAS KOMIBIOTEpHAs Mporpamma. [IporpamMma H3roToBIIsIaACh
KOpropauuei KOMIbOTEPHBIX porpamm «kayHTeK-CLIA», Tie HCIIOIHUTENBHBIM JUPEKTOPOM
pabotana nogpyra Mapuu - Onsra CBeHcoH. OHaKo porpamma 0Ka3anach «KpHUBON», TO €CTh C
Cepbe3HBIMHU OIIMOKaMH. PyKOBOANTEINb OpraHu3auy He TpoCcTil Mapuu 3TOH OIMOKY U YBOJIHIT
ee. J1o ObuIO noTpsiceHueM Juist Mapuu. B ToT ke neHb oHa no3BoHmia Oinbre u norpedosaia
pPa3bsICHEHUM.

Onucanue cutyauuu
JleHb B siHBape

Beuepom B nonenensHuk 15 ssuBaps 1996 r. Onbra CBeHCOH, TJIaBHBIM UCHIOJTHUTEIbHBIN
JTUPEKTOP KOMITaHUU «JKayHTeK — Poccusy, HaKOHEeI-TO ocTajlach HaeuHe ¢ co00il B OAHOMN U3
HEOOJIBIINX KOMHAT CBOETO MOCKOBCKOTO oduca. Jlenp Obu1 yxkacHbI. He crmyuaiino B Poccun
MOHEJICTbHUK CUUTAETCS TShKeNbIM JHeM. [lepBoe, 4To mpHILIOo €il B TOJIOBY — 3TO MBICIB: «A
3a4eéM MHE BCE€ 3TO HYKHO?» Buaumo, naBan 3Hath ceds cTpecc. OHa MBICIEHHO BEpHYJIach K
HAYaJy 3TOro KOIIMapHOTO IHA, MBITAsICh BOCCTAHOBUTD B MAMATHU T€ COOBITHS, KOTOPBIE MOBEIN
€€ K TAaKOMY BOIIPOCY.

YTpoM Ha eXKEeHEIeIbHOM COBEIIAHUU MEHEHKEPOB KOMIAHHWH € JOJOXKHIM, YTO Ha
koHerl 1995 r. Ob110 MPOJaHO PEKOPAHOE KOJIMIECTBO KOMITBIOTEPHBIX OyXTaITEPCKUX MPOrpaMM
— OCHOBHOT'O ITPOJYKTa KOMIIAHUU U 32 3TO ObLI MOJTy4YeH MPU3 roJI0OBHON Koproparuu. OgHaKo
MHTCHCUBHbIE HHBECTULIUU B pa3BuTHe B 1995 r. moyTH HE OCTaBUIIM JCHET Ha CUETY KOMIIaHUU
M0 COCTOSIHUIO Ha Havyano 1996 r. Oco3HaBas CIOXKUBIILYIOCS cCUTyaluto, Onabra, 00paTHUBIINUCH K
CBOMM MeEHe/KepaMm, ckaszana: «Jla, Mbpl paboraeM kak komaHnma. [leHer Ha cuery ceifuac
JNEHCTBUTENLHO Mayio. Y Hac ecTb mpoOiembl». B uTOore oHa mpemioxuia MeHemKepam
paccMOTpeTh JBa BapuUaHTa KOMIIGHCAI[MOHHBIX CX€M, HaIlpaBJICHHbIX Ha OOJbIIYIO
CIUIOYEHHOCTh KOMaHJbl U MOTHBHPOBAHHOCTh €€ ydacTHUKOB. IlepBas cxema Oblia HE yeMm
MHBIM, KaK BBEJICHUEM I MEHEKEPOB MHCTUTYTA NAPTHEPCTBA, a BTOpasi — MPUIJIAIIEHUEM UX
K yyacTuto B mpuosutsix (10% ot mpubbuM KaXJ10ro U3 OTJENIOB).

HeoxxngaHHO BOCIIOMMHAHHS TNPEPBAIIMCh B €€ TOJIOBE Pa3MBIIUICHUSIMH, TMONBITKON
OCMBICIIMTh CBOE€ HOBOE€ cocTosiHue. «llempro Moel >ku3HM Bcerja Oblio kauecTBo. KauecTBo
abcomoTHO BO BceM. JKM3HB I KayecTBa CO3/1aeT KayecTBO KHU3HU. JlenaTh 3TO U JTOCTUraTh
pe3ynbTaTa — JUIsl MEHS MCTUHHOE BO3HarpaxkJaeHue. KauecTBo nenaer MeHsl U JI0Jed BOKPYT
MEHS JIy4llle, KaKk ¢ MOpPaJIbHOM, TaKk U ¢ MaTepUaIbHON CTOPOHBD.

BepuyBminch k cOOBITHSIM JHS, OHAa BCIIOMHUJIA, YTO CETOJHS €il 3BOHMIA ee ONMu3Kas
noJipyra, KOTopasi HECKOJIbKO JHeH Hazaj npuodpena y Onbru [uig cBoed KOMIIAHUU OAHY U3
BBICOKOA()(DeKTHUBHBIX KOMITBIOTEPHBIX MporpamMm «IKayHTek». [logpyra paboTana ¢uHAHCOBBHIM
JUPEKTOPOM B KpymHOH ¢(upme. OHa cooOmuiia, 4yTo KyIJIEHHAs €10 Mporpamma OKasajach
«KpHUBOI1», T.€. C Cepbe3HbIMU OIIMOKaMU. PyKoBOAUTENb HE MPOCTUIT € 3TOT IPOCUET U YBOJIUI
ee. C ropeunto B rosoce oHa crpocuiia Onery: «Kak takoe morio cnyduthbesi? Thl k€ MoOs
noapyra». Oybra noHMMana, 4YTo 3a BCe MPOUCXOAIIEE B KOMIIAHUU OTBEYAET OHA U TOJIBKO OHA.
U cnyuuBieecss He Morjo ee He paccTpouTh. [locie moapyru nmo3BoHmn 3amectutenb OIbIu U
IIPOCTO OILEJIOMUII €€ CBOUM coobiieHneM. OH 3asiBUJI, YTO YBOJIBHETCS U3 KOMIIaHUU. Bee cBou
00BSICHEHUS OH CBEJ K TOMY, YTO IIPOCTO yCTall.

[Tocnenneit kameit, 3actaBuBiueit OIbry cepbe3HO 33 {yMaThCsl O CBOEM OyayILEM, CTAI0
U3BECTHE O TOM, 4YTO PSJI WIEHOB €€ KOMaHAbl OTBEpPIiIM o00€ MpeJIOKEHHbBIE €10
KOMIIEHCAIIMOHHBIE CXEMBI, TOTPEOOBAB B3aMEH MPOCTOTO YBENWYCHHSI 3apIUiaThl. B aTHX cxemax
UX HE yCTpauBaJIU MOSBISIONINECS ITPU 3TOM PUCK U OTBETCTBEHHOCTh. OHHU TaKKe COMHEBAIHCh
B TMEPCIEeKTHBHOCTH JAaHHOTO Ow3Heca. M BHOBb BOCIOMHMHAHUS JHS TPEPBAIHCH
Pa3MBIIIUICHUSIMU O KU3HU B padoTe. «/ Bce-Taku B )KM3HU yAAJIOCh TOOUTHCSI MHOTOTO. brzHec
JUISl MEHS1 — 3TO caMOBBIpakeHHe. S ropja co0oii. A Korjia MHe IJI0X0, TO 5 BCET/1a TyMaio O TOM,
CKOJIBKO s cama cJienana Juist ceOs U sl OKpY>KaloIIUX MEHS JIIoiel. A caienara s A1 HUX HeMaJlo.
[Touemy >xe oHu Tak noctynuiau? Jltoau qOJKHBI pUCKOBAaTh U HECTU OTBETCTBEHHOCTh. JTO KaK
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B cniopte. buszHec — 370 cBoero pona cnoptT. B uem xe neno?» B noucke orBeTa Ha ATOT BONPOC
Oubre NpUILIOCh BOCCTAHOBUTH B MAMATH HE TOJIBKO CETOJHSALIHUN JEHb.

Kopnopanusi koMnboTepHbIX nporpamMmm «JkayHrtek -CLIA»

Kopropanus «9xayntek — CILIA», sBastomascs pa3paObOTYMKOM HHTETPHUPOBAHHBIX
KOMIIBIOTEPHBIX MPOTrpaMM B 00JacTU OYXTajaTepCcKOro y4yeTa W ymnpaBieHHs (puHaHcaMu, OblLia
ocHoBana B Kamudopuuu B 1984 r. B cnenyromem rogy KoManus uMmena yxe 17 oTaencHuil B
BOCBMH CTpaHax, a ee qoxoA gocturai 60 muiH noa. Komnanus siBisieTcs HE3aBUCUMOM OTKPBITOM
KOpHopalue, KOTHpYyIoIEehHcs B ABTOMAaTHYECKOM CHCTEME HAIMOHAIBHOW acCOLMalUU
oupxeBbix quiaepoB (NASDAQ). 3a aTu roael kommnanus nmpuodperna 40 ThIC. KIMEHTOB BO BCEM
MHpE, K YUCIy KOTOpBIX OoTHOCcATC «AMmepuksH Tenedon sun Tenerpady», «bapkiait banky,
«J/xenepan Onektpuk», «l'onamdn Cakc», «Okcuaenrtan llerpoinym» u MHOrHME Apyrue
u3BecTHble pupmbl. [Ipomaxy cBoux mporpamm «DKayHTEK» OCYILIECTBISCT HANpPSAMYIO 4yepes
0oJjee yeM ThICAYY AUIIEPOB, ar€HTOB MO MPOJake, CACTEMHBIX aHATUTUKOB U KOHCYJIbTAHTOB IO
KOMIIBIOTEPHBIM IporpaMmam. Y KOMIIAHUH TAKXKE CI0KUIIOCh CTPATETMYECKOE TAPTHEPCTBO KaK
C MHPOBBIMHU JIMJEPAMH — IOCTABIIMKAMU KOMIBIOTEpHbIX cucteM — WBM, «/lumxuran
OkBunmMeHT», «Xbtonert Ilakkapna», «Can Mukpocucteme» u «MaiikpocodT», Tak u ¢
KPYIMHEHIIUMHI KOHCYIbTAallMOHHBIMU (pupMaMu «bonbimioil mectepku». Co BpeMEHU CBOETO
OCHOBaHHUsl KOMIIaHUSl pa3padoTajna IIUPOKUI CIEKTP MHTErPUPOBAHHBIX CHUCTEM YIIPaBJICHUS
(¢brHaHCAaMH ¥ HHPOPMAIIUCH.

Ceroansi moJg TEPMUHOM «DKAYHTEK», T.€. 0a30BBIM MPOIYKTOM KOMIIAHUH, TIOHUMAETCS
MOIIIHAsl CUCTEMa, TIO3BOJISIONIAs MTOJIH30BATEINI0 aBTOMATH3UPOBAThH BCE OIEpalny 1o 0opadboTke
¢unancoBort mHpopmaruu. [Iporpamma COCTOMT W3 psAa CHENHMATM3UPOBAHHBIX MOYIIEH,
KOTOpBIE MOTYT paboTaTh Kak MO OTAEIbHOCTH, TAK U BCE BMECTE B HHTETPUPOBAHHOM PEKUME.
Komnanus cuurtaer, 4to Takas CTpyKTypa IpOAYKTa JEJIaeT €ro UACaIbHbIM JUIs UCIOJIb30BaHUs
B MajioM OH3HEcCe, B IMHAMUYHO PACTyIIUX GUPMax U KPYMHBIX OPraHU3AIMIX C MHOXKECTBOM
MEX1YHApOJHbBIX OT/AEICHUMH.

«IkayHTek - Poccus»

«DKayHTeK» OTKpbLIa cBoi odpuc B Mockse B 1993 . u B nepBble roJisl pabOThI JOCTHUIIIA
MATUIPOLEHTHON J0JIM BCEX MUPOBBIX MPOJIaX TOJIOBHOM KOMIIAHWM, MHOTOKPATHO MPEB30UIs
BCE MMEBIIMECA HAa 3TOT CYET OXKMJAHUA €€ pykoBoacTBa. C TexX MOp KOMIAHUS MMEET CBOU
ornenenust B Cankrt-IlerepOypre, Kuese nu Anma-ATte, cymena 3aBoeBaTh jnoBepue Oosnee 100
kaueHtoB B CHI' u crtpanax bantum, cpean kotopsix «Motopona», «IIpokrep sua 'm0y,
«/xenepan Dnextpuk», «Karepmmmepy, «Mepcenec-benny, «lomapouny, «Kei [Tu Om Ixuy,
«[Ipaiic Yorepxayc», «Coro3KOHTpakKT", psl KOMMEpPUECKUX OaHKOB M JPYTrUX OpraHU3alui.
Takue pe3ynapTaThl OBLIM JOCTUTHYTHI B NEPBYIO Oyepelb Ojarofapsi YCHJIMSIM OCHOBATeNs
KOMITaHUH U ee npe3nsienta — Onbru CBeHcoH. [Tocne neperoBopos ¢ «9kayHTek — CHIA» oHa
MOJTyYniIa UCKIIFOUUTEIBHOE ITPaBo Ha npoaaxy B Poccun u npyrux crpanax CHI' koMIbloTepHBIX
nporpamMm «OkayHTek». Eif ynanoch coOpaTh KOMaH/1y BHICOKOMOTHUBUPOBAHHBIX U CIIOCOOHBIX
npodeccuonanoB. COBMECTHO OHU MPUIILIN K BBIBOJY, UTO IE€PE] HUMHU OTKPBHIBAIOTCS OTPOMHbBIE
BO3MOXKHOCTH B OBICTPO pacTylel chepe 1enoBoil akTUBHOCTH B Poccuu U 4To 3aBoeBaTh CBOE
MECTO B 3TOM cdepe OHM CMOTYT, JIMIIb COSAWHUB CIOXHEWUITUH W TOJE3HBIA MPOIYKT —
KOMITBIOTEPHBIE TPOTrpaMMbl «IJKayHTEK» € TNIyOOKMM 3HAaHHUEM pBIHKA U TOTO, YTO XOTAT
NOTpeOUTENH.

Kommanust Onbru, «9xayHtek — Poccusi», CTaB HMCKIIOYUTENBHBIM JTUCTPHUOBIOTOPOM
KOMITBIOTEPHBIX MTporpaMM «JxayHTek» B Poccun u ctpanax CHI', pazpabotana, npucnocodusna
K HYXJaM MoTpeOuTenel M craja mpojaBaTh 3TH MpOrpamMmbl ' cBoMM KiMeHTaM. Kommanus
nMena B cBoux oducax B Mockse u Cankrt-IleTrepOypre mrar 4ncieHHOCTRIO 66 YenoBek. Bcee
OHM POCCHUSIHE, 3a HCKJItoUeHueM I J[xoHa — Myska Onbru M ee mapTHepa 1o KOMIIAHUM — OH
amepukaten. Onbpra CyuTaeTr, YTO HMMeEET OJIECTSAIIMHA TMepcoHas, OOJIBIIYI0 YacTh KOTOPOTO
COCTaBIAIOT "KaHAUaThl HayK. CpeHUI BO3pacT pyKOBOSLIET0 cocTaBa komnanuu — 30 Jier.
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Panee MHOTHE M3 HUX OBUTM KPYMHBIMU (DYHKIIMOHEpAMU B KOMCOMOJIE W MapTHH, (PU3UKAMU-
TEOpEeTUKaMU WM JUHTBHCTaMU. Bce o umenu Onectsmiee oOpa3zoBaHue. MHorue m3 HHUX
ABJIATUCH BbITyckHUKaMu MI'Y.  3amectutens Onbru, Bukrop, 10CTUT yKe NATHAECATUIETHETO
BO3pacTta, a B cBoe BpeMmsi Obul cryneHToM Awnzapes CaxapoBa, HOOEJIEBCKOIO Jiaypearta.
Ceromusmasst cBo6oaa Beioopa B I Poccun, mo maernro Onbru, mo3BOJSET 3TUM JIIOJSIM TTOJTHEE
HCIIOJIb30BaTh CBOM; CIIOCOOHOCTH B KOMITaHUU «DKayHTEeK». «HEeBO3MOXHO MMETh XOPOLIHii
3apaboTok B yHuBepcurere wiu HUU, a y Hac Bce 3apabarbiBatloT MHOTO. MBI HallTK CBOM MYTh
paboThl ¢ KOMIBIOTEPHBIMH MPOTPAMMaMH U JIEJIa€M Ha 3TOM JICHbIU.

PpiHOK KOMIIaHMHU

K cepeaune 1995 r. «Okaynrek — Poccus» npeanarana Ha peiHke 12 u3 20 nporpamm
«OxayHTeK». ITH 12 nporpamm ObLIM K 3TOMY BPEMEHH «PYCHU(PUIIMPOBAHBD) U MIPUCIIOCOOICHBI
K Hy)XJJaM KOHKPETHOTO pbIHKa. 3a 3Ty paboTy komnanusg B 1995 r momyuuiia nmpussl roJ0BHOU
Koprnopanu. LleHTpanbHOe MecTo cpeau HuX 3aHuMaiia nporpamma «l maBaas Kaura" (Premier
Ledger), BkITroUaroiast miaH CYeTOB, IPOBOJIKH, OanmaHckl 1 000poThl. [laket «I maBHO#t KuHurmy,
HOoJ00HO JAPYrMM HPOXYKTaM KOMIIAaHUM, Hpeularajics Ha pbIHKE KakK OTHENbHO, Tak U B
MHTETPaIU C IPYTUMH MPOAYKTAMH «IKAayHTEK. DTO MO3BOJISLIO OOECIEUNTh KIMEHTOB MTOJIHOM
cucreMoil ¢uHaHCOBOM HH(popMmanuu. PUHAHCOBBIE MOJYJIU BKIIOYAIU TaKXKe MPOrpamMMbl
pacueToB ¢ MOCTABIIMKAMH M 3aKa3uMKaMH, 3apa0OTHOW IJIaThl, MHOTO BAIIOTHOTO yd4eTa W
Ipyrue. B nononHenue npenngaraaich CUCTEMBI INIAHUPOBAHUS IIPOU3BOJACTBEHHBIX pecypcoB. B
1995 r. «DOxaynTex» nepenvia or DOS k Windows. 3To ObLT BBIHYKIEHHBI KOHKYPEHTHBIH II1ar,
NOJHABIINM, OJHAKO, CTOMMOCTh mnporpamm. Oubra Tak omnucaga CBOXO KOMMaHMIO: «Bo
BHE/IPEHUECKOW paboTe MBI MOXO0XKH Ha OyXrajaTepckue KoMmaHuu «bBoJbIIoN mecTepKuy.
Opnnako BO MHOIOM MBI Jiydlle HUX. KIMEHTB! OTAAl0T NpeanoyTeHre Halled NpoayKuuu. Mel
MMEEM XOpOILyI MNpUObUIL U BBICOKOE IpU3HAHUWE Ha pblHKE. Cpeau HalluX KIWEHTOB
KpyIHEHIINE aMEpPUKAaHCKHE KOpIOpauuu, AelcTByroue B Poccum, a Takke H3BECTHbBIE
poccuiickue KoMmmanuu, 6anku. Bce 310 MBI co3nanu 4yth Oosbiie yeM 3a roj. CeromHsi Mbl
IJIaBHas cuila Ha cBoeM pblHKe B Poccun. XoTs MO#l 3aMecTHTENb. HIYTUT, YTO €CIU Obl MbI
JEHCTBUTENBHO XOTENH 3apadoTaTh JE€HbIU, MbI JOJKHBI ObUIH Obl YBOJIUThH BCEX, 3AIIOJTHUTDH BCE
HAaIlli TIOMEILEHUs SAIUKaMH C BOJKOM 1 MPEeBPaTUTHCS TAKUM 00pa30M B BOJOYHBIN CKIaI».

Omna npogomkuna: "Mbl He O)KuAaeM celyac Ha CBOEM PhIHKE CEpbe3HON KOHKYPEHLIUU CO
CTOPOHBI 3araja, Tak Kak 3TO OYEHb ¥ OYEHB JOPOroe yI0BOJIbCTBHE. Pan koMmnanuii «bosnpmion
[IECTEPKU SIBJISIOTCS HAIIMMU KIMEHTaMH, HO OHM MOTYT CTaTh HAlllUMU HOTEHUUAIbHBIMHU
KOHKYPEHTaMH, B TOM 4YHCJIE€ T€, KOTOpbIE MOJIb3YHOTCs nporpaMMmaMu «Ctap». IIporpamMmsl
«Crap» nosBminch B Mockse B 199.1 1. u Obutd MepBBIM 3amaAHBIM MPOJAYKTOM TAaKOTO POA,
BBEJICHHBIM Ha poccHiickuii peiHOK. B 1995 . 66110 yecTanoBieno 6onee 160 konuit «Crapy. «Mbl,
OJIHaKO, CTapaeMcsi COTpyAHUYaTh C HUMU B 3TOW 00JacTu».

OnuH U3 BBICHIMX PYKOBOAMUTENEH KOMITIAaHUU APTyp AHIEPCEH B CBOEM MHTEPBBIO 3asBUII,
YTO MPOrpPaMMbl «IDKAyHTEK*-- SBJSIOTCS OJHUMHU U3 JYYIIMX U MOTYT OBITh HCIOJb30BaHbI
MHTETPUPOBAHHO JUIs Beell (huHaHCOBOM cuctembl koMmnanuu. Kpome «Okayntex» u «Ctap» Ha
POCCHICKHI PBIHOK BBOAWIWCH Tiporpammbl «Cancucy. C 1993 r. Obuto ycrtaHoBieHO 78
KOMILJIEKTOB TaKMX IMporpamm. «PhIHOK OyXTaJaTepCKUX KOMITBIOTEPHBIX NPOrpaMM pacTeT B
Poccun oueHb ObICTPBIMU TEMIIAMH, — OTMETWJI IIPEICTaBUTENb KOMITAHUU ApPTYp AHJIEpCEeH. —
OTH nporpamMMbl BO BceM OO0JIbIIEM KOJIMYECTBE MpHOoOpeTaroTess koMmnanusaMu B Poccuu. 3to B
OCHOBHOM KOMITAaHUHU, KOTOPbIE IPUBJIEKAIOT UHOCTPAHHBIE MHBECTUINH, U ayIUT JJI1 HUX OUYEHb
BakeH». JlaHHBIN pBIHOK TOJIBKO B MockBe onieHuBaics B 1995 r. B cymmy 300 MiH 1071, B TO/I.
Xots B Poccun 1 cymiecTByIOT CBOM MECTHBIE OyXrajiTepckue MporpaMMbl, OHU OTIUYHBI OT
cuctreMbl GAAP (oOuienpuHsTbe NPUHIMIIBI 3KKAyHTHUHIA), COOTBETCTBYIOLIEH 3araHbIM
cranmaptaMm. Poccuiickre mporpaMmbl HE TMOAXOIAT 3amagHbiM ayautopam. [IpenmytiecTBoM
3aMafHbIX OyXraaTepCKUX MporpamMMm SBISETCS TO, YTO OHU MOTYT KOHCOJMAWPOBaTh W
TpeOOBaHUS POCCUMCKUX KOHTPOJIbHBIX OpraHoB, U crannaptel GAAP. OHu BenyT cBOero poaa
«BOMHYI0 Oyxrantepuio». Onbra nojanucaina cBoil KOHTpakT ¢ «OkayHTtek — CIIIA» B anpene
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1994 1., cpa3sy mocne TOro, Kak y Hee pomawics pebeHok. Korma Hauanuch ee meperoBopbl O
KOHTpakTe, komnanus «IkayHtek — CIHIA» onenunBanack B 330 MaH qoi1. u umena 550 yenoBek
nepconana. Onpra ckazana: «Kpyrom ObLI CyMacIIeANINi 10M, KOT/Ia MOAMUCHIBAICS KOHTPAKT.
B ato Bpems B «JOkayHtek — CIIIA» npoxoaunu BakHbIE U3MEHEHHS. bbuin 0OHApY)XKEHBI
cepbe3HbIe MPOOJIeMBI, CBSI3aHHBIE C perucrpanueil 3aka3oB. Bcee unmensl CoBeTa, BKIIOYast
OCHOBATeJsl, ObUIM YBOJIEHBI, U MIEPCOHAII CYIIECTBEHHO coKpaleH». Obra nojamnucana KOHTPAKT
YK€ C HOBBIM TIJIaBHBIM HCIOJHUTEJIBHBIM JUpPEKTOpoM KoMmnaHuu. OHa 3amermna: "Cpasy ke
II0CJI€ 3TOr0 KOMIIAHMS BbICKa3all COXKaJIEHUE, YTO 3TO Ipou3ouuio. [1ouTu rox oHM NBITANNUCh
NEePe3aKIIOYUTh STOT KOHTPaKT». B pe3ynpTare Bce Monydmioch HA000OpOT — MepBOHAYAIbHBIN
NATWJIETHUH KOHTPAKT MPOUIMIM Ha JAECATh JIET, IPUHHMAas BO BHUMAaHHUE IPEBOCXOAHYIO
JEeSTENIbHOCTD «JKayHTek — Poccusi». JlanpHeliiee npu3HaHue yCclexoB U 3HaYeHUsI KOMITAHUU
Onbru ObUIO CBSI3aHO ¢ BU3UTOM B MoOCKBY B cepeauHe 1995 r. riaBHOro HCHOJHUTENBHOTO
qupekTopa komnanuu «JkayHTek — CIIIA», Bo BpeMs KoTOporo oH BcTpeTuics co CBEHCOH U
ee komaHnoil. Ilocine cBoero Bu3ura OH ckasanl: «Poccus sBisercs OIHUM M3 Haumbolee
NEPCIIEKTUBHBIX PHIHKOB AJIs1 KOMIIaHUU. ['01 Ha3aa Mbl 3/1eCh HUYETO HE UMENH, a ceiyac y Hac
yxke 70 kiueHtoBy. [logo6HO komMmanusaM bosbioil mecrtepku», « IKkayHTeK» 00ydaeT KINEHTOB
HCIIOJIb30BAHUIO PA3JIMYHBIX METOJOB SKKayHTUHra. B sToii cBsizu Onbra ckaszana: «Hekoropeie
U3 KOMNaHuil «boJbIIoON MIecTepKU» MNPOKIMHAIOT HAc. JIOJKHBI M MBI B 3TOM CHUTyalluu
KOHKYpHUPOBATh WM UM CIIEIYET COTPYAHUYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO UHTEHCUBHO
3aHAT KOHCYJIbTUpOBaHHEM. VX 3a/ieBaeT 1o, 4T0 Mbl IPOHUKIU B Ty k€ HULTY. HO MBI 1OJIKHBI
KOHCYJIbTUPOBaTh, 4TOOBI MPOABHHYTh CBOM MPOAYKT Ha HOBBIM peiHOK". OHa mnobaBwia:
«Ceiiuac, s gymaro, 00pa3oBajoch HEKOe paBHOBECHE, B KOTOPOM BCE HAIIIJIM CBOE MECTO. MBI Bce
JiesaeM oJiHo Aesio». Oibra onucalia CBOX0 KOMIIAHUIO KaK OpraHU3aluIo C IPEIEIbHO 3aHATHIM U
ycepiHO paboTaromuM nepcoHanoM: «HUToObl MpUCHOCOOUTH HaIl MPOAYKT K POCCUHCKOMY
PBIHKY, Mbl MOTpPAaTUIM JABEHAALATh 4YeJIOBEKO-JeT. JlecATh NporpaMMHMCTOB OBLIM 3aHSATHI
ajanTtanved Moayled M ABaaUaTh NEPEeBOAMWIM TEKCT Ha PYCCKUH s3bIK. [[pyrue momoranu
pean30BaTh 3TU YCUJIMS, a TAK)KE C KOHCYJIbTAllMOHHBIX [MO3ULUI OLIEHUBAIN NEPCIEKTUBbI JJIS
Halllero OyXrajJtepckoro npoaykra. TpynHo ObUIO ONpenennuTh, KTO YeM ObLT 3aHAT — KaX/Ibli
umen cBoil mpoekT. Kaxnpiii mposepsin cebs cam. Hekomy Obuio 3TO caenaTh co cTOpoHbI. B
NOMEIIEHUAX cTosu1a TuIrHa. Hekoropele pabotanu noma. PaGora Ha oMy nmoouipsiack, Tak Kak
3TO COKpallalo HaKJIaJHbIE pacXxojbl KoMMaHuu. CTOMMOCTh apeH bl MOMEIIEHUH Obljla OYeHb
BbIcoka. Ceituac y Hac 160 kB. M paboueii miomaau B Cankr-IletepOypre u cBoime 300 kB. M B
MockBe. Mb1 HanuMaeM nmonell B Cankr-IletepOypre u cobupaemcsi pacmuputh mrat 10 20
COTPYIHUKOB B cleAymomeM roay». B oranume or mnporpammucroB B CIIA, y Onsru
IPOrpPaMMUCTHI XOJAT Ha paboTy B KOCTIOMax U mpu rajicrykax. B «JOkaynrek — Poccusi» Bce
JIOJDKHBI XO/IUTh Ha palboTy B ofexe (popManbHO-/1€10BOro cTuis. Takas MOJUTHKA ITOMOTaeT
IIPOM3BECTH OJArONpPUATHOE BIIEYATIEHHWE HA KIHWEHTOB M B KAaKOW-TO Mepe IMOAYEpKUBAET
pasHULly MEXAY ABYMs KyJlIbTypaMH — aMEPUKAaHCKON U POCCHICKOM.

U3 nucropuu Oubru

Onswra poaunack u Beipocia B Cankt-IlerepOypre. Pogurenu ee Opu1i MHXEHEpaMH, a 1T
— My3bIkaHTOM. OHU JaJH e mpekpacHoe 00pa3oBaHue, ONPEICIININ €€ B MYy3bIKAJIbHYIO IIKOIY,
r7e OHa cTayia mpodecCHOHanbHON MMaHucTKor. OMHAKO JaHHas 00JIacTh NEATEIbHOCTH ObLIa
OuYEHb KOHKYPEHTHOH, 1 OJibra octaBuia 1o 3aHsartue. [Ipomenimme roasl He Iponamy AapoMm, TaK
KAaK OHa MHOTO M ycepaHo yumiiack. OHa cTaBWiia 1esb U gqocturana ee. Korga el ncronHmiocs
18 net, cempbs nepeexana B Yukaro. Ha 3Tor MoMeHT Onbra Ml HEMHOTO 3Hajla aHTJIUICKUH,
HO CKOpO TOJIOKEHHE JIe]T U3MEeHUII0Ch. [Ipoomkast cBOXO HCTOPHUIO Ha CBOOOJHOM aHTIIMHCKOM,
OHa 00BsCHMIA: «S 10 01EP’)KUMOCTH IieJIeHaNpaBiIeHHas HaTypa. Moii oTell cpaBHUBAJI MEHS C
M0€3/10M, MOCKOJIbKY S HE CMOTpPIO 1O CTOpPOHaM, a Jiedy TOJbKO BHepea, K uenu. M korma s
nocTaBmiia cede 1eIbI0 BEIYUUTh aHIVIMHCKUH, TO Jefana 3To o4eHb ObIcTpo. Jlobunach s 3Toro
HC IIOTOMY, UTO TaJIaHTJIMBA, a IIOTOMY, YTO H3y4dalla A3bIK KaK CyMacHicArias. Bcem cBonMm
POCCHICKMM APY3bsIM 5 CKa3aia, 4yTo 0oJiblIe He OyAy TOBOPUTH C HUMH MO-pyccku. [lo-pyccku s
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rOBOpWJIA TOJNBKO C Moel 0abymikoi. Sl eme He mMoria oOmaTbes C aMepUKaHIAMH, TTOATOMY
OoJtpiie odmanack co cioBapsiMu». Oybra ycTaHOBHIIA JUTsl ce0s1 HOpMY — 3ay4duBath 1Mo 50 clioB
B JIeHb. Uepes roJ1 ee NpuHSIIM B UHKEHEPHBIN Koseak CeBepo-3anagHoro yausepcurera. I[locie
OKOHYaHus yHuBepcutera Oubra paborana B amepukaHCKoW kommanuu «Kposm» cHavyana B
00J1acTH TPOMBIIIICHHBIX pa3paboToOK, a 3aTeM B cdepe crparerndeckoro mapkerunra. OHa
coBMemaga paboTy ¢ BeuepHUM oOydyeHueM 1o mporpamme «Macrep Jel10BOro
aaMUHMCTpUpoBaHus» B Yukarckom yHuepcurere. Ilocne nomyuenus crenenn MBA Ousbra
nepernuia padoTate B OyXrajJTepckyro (pUpMy KOHCYJIBTAaHTOM IO yIpaBiieHUIo. Ee MeHTop B
«Kpomn», BHILle-TIPE3UICHT MEXKIYHAPOJHOTO OTeNa, ObT OYEHb PACCTPOCH €€ YXOAOM H3
komnaHuu. OH cka3an: «Mbl 3aIIaTiian 3a TBoe oOydeHue. Mbl IibITaeMcs IPOABUraTh JHOAEH
BHE 3aBUCUMOCTH OT UX HAIlMOHAJIbHOW IPUHAJUIEKHOCTU. Tak moyemy ke Thl HOKUAAEIIb HAC?»
Omna pacckazana o0 3ToM cBoeMy ObIBLIEMY Npodeccopy, U OH cKazan eil, 4yTo B Yukarckom
YHHUBEPCHUTETE CTYJICHTOB y4aT MPeIIpUUMUYUBOCTH, a HE IPpeJaHHOCTH. «bu3Hec — 3T0 1000Bb
U NPOKJIATHE», — Mpoaospkuia Onbera. B kauecTBe npumepa oHa pacckasaia o cBoei padore B
Poccun B ogHol u3 komnanuii «bosbmoi mectepkuy, rae Onbra Obula AUPEKTOPOM OTIENA
UHPOPMALIMOHHBIX TeXHONOruid. B ee pabory Bxonmno HaOioJeHHE 3a pPa3paboTKOW U
IPOJBMKEHUEM Ha PHIHOK IporpamMMm «CTap», T.€. MPOAYKTa, KOTOPBIM BIIOCIEICTBUU CTAHET
KOHKYPEHTOM «OJKayHTeKk». Ee HaHsIu, Korjma «mpoJIyKT» COCTOSUI U3 JBYX 4YeJOBEK W
nojanucaHHoro koHrpakra. Kak paccka3zana CBEHCOH, €€ HOBBIM HaualbHHUK ckaszan eil: «He
OecIIOKOMNCs, €CITU ATO HEe NOIYYUTCA». Ee NpUHSIM IOTOMY, YTO OHA Oblja XOPOIIUM KaHIH1aTOM
Ha JAHHYIO JOJDKHOCTh — yMeJla TOBOPUTbH U MO-aHIJIMICKHU, U MO-PYCCKHU, a TAKKE UMEJIa OMbIT
paboThl B MapKeTHHIe U 3KKayHTHHre. [Ipu Hell oTnenenue Beipocio ¢ 2 10 70 4enoBeK U cTano
IPUHOCUTH KOMIIAHUU TPETh €€ 10X0J0B. «OTHOUIEHHSI C HAYaJIbCTBOM Y MEHS HE JIAAWINCh, TaK
Kak 51 Obuta pe3koil u npsaMoil. OnaTe BO MHOTOM HAaIPALIMBAETCSl CPABHEHHUE C MOE370M. JTO U
MO€ MPEUMYIIECTBO, U MOM HEIOCTAaTOK», — roBopmiia o cede Onbra. Onbra gomyckaia, 4ro B
CBOEM IIOBEJICHUM OHA HE Bcerja npuoeraiga K AUIIIOMaTUYECKUM XUTPOCTsAM. Eif ObU10 BakHee
NOOHUTHCA ycrexa B paboTe ee moapas/eneHus, yeM 3apaboTars npoasmwkenne. Ee HayampHUK He
pa3 rOBOPHJL, YTO €M CJIEeLyeT YUUThCS CTPOUTH OTHOILIEHUS C TEMH, KTO CTOUT HaJl HEU. DTO MOKET
IPUTOIUTHCS, KOT/Ia BOMPOC OyAeT pelaThbCsi Ha CaMOM BEpXy WM Haao OYyJeT yBEIUYHUTb
Oromker monpaszzaeneHus. s Onbru pabora ObUla BaXKHBIM 3JIEMEHTOM ee KU3HH. OHa
3apabaTbIBasia MHOTO JIEHEr, HO 0oJblle Obla MpelaHa cBoeMy NMpoaykKTy «CTapy», ueM cBoei
nomxHocTy. KonTpakr el He npommu. «Ilocime atoro, — 3amernna oHa, — npoekt «Crap»
pacnancsi». OHa BCIOMHIJIA, YTO TIO 3TOMY IOBOJY CKa3ajl €il HauanbHUK: «S mpemaraim tede
yiitu. M3BuHwU, 51 3Hat0, 4T0 6€3 Te0s 71810 37eCh pa3BAINTCS, HO BEIHY)K/IEH clienaTh 3T0. KoHeuHo
ke, 1 IpeacTaro nepea To00il He B myuiieM cBerey». (Puaocodckyu OTHOCICH K YBOJBHEHHUIO,
Oumnpbra 3ameTnina: «9TO O4EHb XapaKkTepHas Ou3Hec-cuTyalus». B cBoe BpeMs oHa Takoke yIia u3
oyxranrepckoit pupmbl B CHIA. TloaToMy 0OHa B3sj1a U3 KyJIbTYp 00€rX KOMIIaHH Bce JIydllee U
BOCIIpOM3BeNa 3TO B «DKayHTek».) CormnacHo omnpeenenuto CBEHCOH, B Oyxrantepckoil pupme B
CIIIA Obuta atmocepa uvactHoro kiyba. «Tyma TpynHO momacTb, HO Kak TOJBKO Thbl Tam
OKa3bIBaeIIbcs, 3a TOOOH Bce paBHO HabI0Aa0T. Bee mpoxiinHaoT napTHEpPOB KOMIIAHUH, HO BCE
paboTarOT HA HUX C yCepaueM. A 4TO eIrle ocTaeTcs aeaTh?»

[enoBas u ynpaJieH4yeckas pusiocopust Oubru

["oBOpst 0 cBOeM OTHOIIEHUH K OuzHecy, Onbra 3ameruna: «51 o060 6u3Hec, U 3TO AEI0
MO€M KU3HU. S ¢ HUM CHPaBISAIOCh U HE XOUY €r0 OCTaBIATh. S He 000 YXOAUTh B OTHYCK. S
He JTI00JII0 My TeIecTBOBaTh. S He 100110 MOKYNaTh AOPOTrye Bely. S mo06i0 HaXOAUTHCS Cpeu
MOMX JIpy3€eil, Aenaronmx Ou3HeC BMECTE CO MHOH, s JTF00JII0, KOTIa MEHS OKPYKaroT Jtou Oosee
onbiTHbIE. To, yTO MO 3amecTuTeNns ObUT cTyeHTOM CaxapoBa, MEHsI OUYEHb BJIOXHOBIISIETY.

Onbra o0bsICHIIIA, B YEM OHA BUIUT CBOIO poiib: «5 MeHemkep. S 0Tnaw pacnopsHKeHUs
nake npuag fomoid. Ho mogunHeHHbIe TI00SAT MeHsl. S 1at0 4eTKue MHCTPYKIMH [0 TOBOAY TOTO,
KaK OHHU JIOJKHBI BBIIIOJIHATH CBOIO pabOTy, M BO3HArpaXkJalo UX 3a 3TO, U HE TOJIbKO JAEHbraMH,
HO U I0OpBIMH CIIOBaMM.
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CBeHCOH CKa3zana, 4To JIIOJU B TOW OyXranTepckoil ¢upme, B KOTOpOH oHa paborana B
CHIA, Obutd TPYISATH, OYCHb SPKUE JUYHOCTH, KBATH(HUIIMpOBAaHHBIE paOOTHWKU. B cBoei
KOMIIAaHUM OHa paboTaeT BO MHOTOM TaK JKe, KaK Jiejajia 3T0 B OyxranTepckoi ¢upme. 31ech y
HEe TaKWe XK€ IMPOEKThl, U OHA IO-NPEKHEMY HE BOBJICUEHA B «IIPOLECC IPOU3BOACTBA», a
3aHMMAETCS TOJBKO OpraHU3alMEN U yIIPaBICHUEM.

«51 pyKOBOXKY AeliaMu U JIOAbMHU. ITO U €CTh MOsl paboTa. Mosi )KM3Hb OUY€Hb UHTEpECHaS,
IIOCKOJIBKY MHTEPECHO IPUHUMATh T€ WIM HMHBbIE pelieHusl. buszHec 1 MEHs He TOJIbKO palHuo,
3TO TAaK)K€ U BO3MOKHOCTh MPOSIBUTH TBOPUYECKHE CIIOCOOHOCTH. Sl Aenaio To, 4yTo s YyBCTBYIO, U
B 3TOM y MeHsI HeT BbIOopa. Kpome Toro, He octaBmsisi paboThl, 51 3aKOHYMIIA acTUpaHTypy B MI'Y
U MOJTY4HJIa CTENIeHb KaHAu1aTa SKoHOMHUYecKuX Hayk. K Tomy ke Torna s Oblia yxe OepeMeHHa.
Taxk 4To Bce 3T0 ObUI AEUCTBUTEIBHO OUEHb UHTEPECHBIN OIBITY.

[Iponomxkas cBorwo ucropuro, Oinbra ckaszaia: «S melTamace B 3TO BpeMsl 3aKIFOYHTH
KOHTpakT ¢ «OkayHTek — CIIIA» Ha mojgyuyeHue HMCKIIOUUTENbHOM JIMLEH3UU Ha MPOJaxy
mporpamm, pacupocTpaHsolIeics Ha Bcio Tepputoputo ObiBiiero CCCP. JleiicTBUTENBHO, 3TO
OBl yAMBUTEIBHBIM KOHTPAKT Ha IPEKPACHBIX YCIOBUSX. S mblTanach caenaTh Tak, YTOOBI ATH
ycloBusl ObUTH XOpowuMH. Sl yke Torna 3Hana, 4To OepeMeHHa, HO He cKa3aja pPyKOBOJICTBY:
«9Qxaynrek — CIIIA» 006 aToM. Mosere cebe mpecTaBuTh, Kak s UM TOBOPIO, UTO IIE€pe]l BaMU
nama, coOuparomiasicss UMeTh peOeHKa U KeNarolasi MOJIyYUTh UCKIIOUYUTENbHbIN MATUICTHUN
KoHTpakT? OHM HHUKOT/Ia OBl MHE ero He fJanu. [locne 3Toro s yxe He MOSBISIIAch TaM, I1e MEHs
MOTJIH OBl YBUACTH KIIMEHTHI « DKayHTEK». ITO ObLT MOM CeKpeT».

CBEHCOH 4YyBCTBOBaJla, YTO 3HAET, B YEM €€ CHJIbHBIE CTOPOHBL: «SI — AHMpeEKTOop.
be3yciioBHO, 51 HE 3HAK0 CYyTH CaMUX KOMITBIOTEPHBIX IIPOrPAMM U TEXHOJIOTUI UX MPOU3BOJICTBA.
Msue HpaButcs oauH U3 npodeccopoB CeBepo-3anaaHoro yauepcurera. OH pacckazaia MHE 00
OOLINX MPHUHIIMIIAX YIPABIEHHUS, O KOTOPHIX OH HAIUcall B CBOCH KHHTE.

[ToaTOMY 51 ¥ TOBOPIO, YTO 51 MPOPECCUOHAIBHBIA MEHEKep o01ero miana. MiMmeHHo um st
u sBisitock. Korza s xouy. 4To-TO clenarb, 1 HaHuMaro rojaei. Cama s 3Ty paboTy BHITIOTHUTH HE
MOTYy, HO 51 KOOPAWHUPYIO, YIIPABIISIO MPOLIECCOM, Oiaromaps 4eMy Haimia KOMIaHHUs 100miach
ycrnexa. S TOT, KTO YHpaBisieT U periaeT NpooieMbD».

['oBopst 0 nuuHBIX KayecTBaX, Ounbra 3amerwna: «f odeHp auHamuuHa. [loaToMy uist
HAyaJIbHOTO OOIIEHUS C KIMEHTaMH HeoOXoJIuM KTo-To Apyroil. To ecTb MHe HyXHa Lenas
KOMaH/1a, IJie y KaKJ0ro CBOsI UCTOpHUsL. Sl 3aHMMaroCch MApKETUHIOM, HO Ha JIeJie y MEHs JIydlie
HoJy4yaercst co crpareruei. besycnoBHo, uTo crparerus, obuiee yrnpaBjieHHe U OpraHu3aus —
3TO U €CTh MO CHJIbHBIE CTOPOHBI».

ITo mHenuto CBeHCOH, ycnex «JkayHTek — Poccusi» Helb3st 00BSCHATH TOJIBKO Ka4eCTBOM
ee IpoAyKTa. «ITO Ka4eCTBO BCEro, YTO MbI Aenaem». Bo MHorom Osbra nonaranack Ha TO, UTO
OHa U3BJIEKJIa U3 TOHPABUBLIMXCS €1 TEKCTOB, 0OCOOCHHO B 00J1aCTH ICUXOJIOTHH. TaM roBOpHUIIOCh
0 KauecTBe, a MMEHHO: 4TOObI Thl HE JeJsaj, JelaTh HaJo KayecTBEHHO. TOJbKO KadyecTBO
yay4IlIaeT Hally )Ku3Hb. Beeraa Hy)kHO TOBOAMTH padoTy 10 KoHIa. Eciu Havan — To 3aKOHYH;
€CIr 00emaj — TO BBIIOJIHU. DTO MOsI bruOmusy.

Omnbra o0bsICHUIA, HACKOJIBKO 3TOT MOJAXOJ NPUMEHUM K ee OusHecy: «MTtak, ecTh mu 1uis
Hac HMINA Ha pelHKE? B ueM Hamm cTparermyeckne nmpeumymectsa’ ITO KayecTBO, KaYECTBO
mrofed. Mbl IUIaTUM JIIOASIM MHOTO, Oojbiie 4eM B «bombIIoil mectepke». ITO KauecTBO
OTHOUIEHUM, KOTOPbIE CHOPMHUPOBAIUCH, U YBAKEHUE, C KOTOPBIM JIFOJIU OTHOCSATCS APYT K IPYTY.
3710 He ObLI0O MHE CBOMCTBEHHO OT MPHUPOJIBI, HO 3TO TO, YEMY 51 Hay4ymsach B >ku3HU. KauecTBo
HAUYMHAETCS C YBAKUTEIBHOIO OTHOILLEHUS K KIIMEHTaM. DTO U ABIIgeTcs Moell 1iebio. Bce Bokpyr
MEHS JIOJKHBI BUJETh, YTO NMPOUCXOIAT YIy4YIIEeHUs. S| cuacTimBa, 4TO MOTYy CAENATh JIydlle
’KU3Hb APYTUX JIIOJEH: moTpeOuTene, Koyjer, pabOTHUKOB U MOEH CEMBbIY.

B oTHOmEHun crparerndeckoro miaHupoBanust CBeHCOH oTMmeruna: «Korzna y MeHs ecTb
BpeMs, s paboTaro Haja cTpareruei». [locie KopoTko may3bl OHa MOsICHUTA: «S HaX0XKy Bpems,
€CJIM 9TO MHE HYXKHOY.

Onpra »xajnoBajach Ha TO, YTO €€ OYEHb YTOMIISIIOT <«JeTajibHbley» Mpoliembl. OHa
NpU3Halach, 4TO YYBCTBYET ceOs JIydlle, pemas MHOXECTBO 3JIEMEHTAapHbBIX BOIPOCOB.
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Hanpumep, ona mogana upero 003BOHUTH MOTpeOuTeNedl M y3HaTh, KOTJa OHHU IUIAHUPYIOT
MIPOM3BECTU CBOM IJIaTeKU KomnaHuu. Osbra o0ObsicHUIA: «YTIpaBieHHe — OY€Hb BaXKHasl BElllb,
TaK Kak OM3HeC — 3TO cucteMa. Eciiu BBl HE MOMYYHIIN JICHBIH OT KJIIMEHTOB, TO Ballla CUCTEMa
10Xa; MO3TOMY HaJo paboTaTh HaJa TeM, YyTOObl coOparh miuaTexxku». CaMu 3BOHKHU JIENaeT,
KOHEYHO ke, He CBEHCOH.

Caoto padoty Onbra cpaBHHIA ¢ paOOTON XyI0KHUKA, PUCYIOIIETO0 KapTHHY CO MHOTMMHU
mrpuxamu. L Tpuxu 11 Hee — 3TO 3BOHKH, Pa3roBOpPHI U npoyee. «Cpean 3THX OECUHCICHHBIX
JleTajel s NpITaloCh YBUAETH TM1aBHOE. OHO CHayvaja 3a4apoBBIBAET, a [IOTOM BJOXHOBIISIET MEHS.
Hano ymeTs BUIETh 3Ty 3a4apOBaHHOCTH B OU3HECEY.

Ona Takxke 3aHUMallach OOy4YEHHEM CBOEr0 KOOpAWHATOpa MO MAapKETHHTY METOIy
«KUTACKOW TBITKM». Korga KIMEHT ONHM30K K MPUHATHIO PENICHHUS O IMOKYIKE MPOIYKTa
KOMITAaHUH, KOOPAUHATOP IO MAPKETUHTY 3BOHUT €MY Ka)K/IbI€ JIBa Yaca U CIPAIINBAET, MOJYy4UIT
JIM TOT IOKYMEHTBI JUJIsl OILIaThl, YTBEPKIACHBI JIM OHU U TaK Jajiee /10 BhIACHEHUS, IIOJIUCAHbI JIU
ouu. Ecam B cucreme Bo3HUKIA MpoOiema, To CBEHCOH pellaeT, Kak U KOMYy OHa Oyner
azpecoBaHa Juig pemieHns. OHa BEpUT B CHITy O0yUSHHSL.

Korna Omnbry cnpocunu, cuutaeT v oHa ceOs JuaepoM, oHa 0e3 CTeCHEHUS OTBETHIIA:
«AOCOIIOTHOY.

3areM oHa npoaomkuna: «Kommanus mogo6Ha peOeHKY, OHA Pa3BUBAETCS B COOTBETCTBUU
C Balllell OLIEHKOM TOro, YTO Bac OKpYXkaeT. Bbl JOMKHBI Bcer/ia 3T0 0Co3HaBaTh. Mosi KOMITaHUS
U eCTb 4. S ee reHepanbHbIN ynpaBisitouui. S xopomuil ynpasisawomuil. Eciu Bapyr komnaHuu
notrpedyeTcst Apyras JUYHOCTh JUIsl YIOpaBJIEHUS €10, TO g yiay. I HaHuMmaiwo jroael, Gosee
OTIBITHBIX, YeM s1. KoMmnaHus, kak peOeHOK, Hy»K/1aeTCsl B CBOEH COOCTBEHHOM *U3HU. Bo MHOTOM
s SBIIAIOCH TeM ke, keM Obu1 Ctu [[xo00e s « 30y, — Xapu3MaTHYECKUM JuaepoM. Jlroam
3aMOMHSIT TO, UTO 5 TOBOPUJIA, M 3TO MPUHECET N0Jb3Y. [103TOMY 51 He MOTy OBITh KOHCYJTBTAaHTOM.
KoHcynpTaHT 10JIKEH YMETh CIIyILATh, s HE YMEIO CIIyIaTh. Y MEHS CBOU HJIEN».

Pabora Haj kayecTBOM nepcoHajia

Brauvaiie Osibra HaHMMasa JIIOAEH U3 YHUBEPCUTETOB — U€PE3 IPY3€H U 110 PEKOMEHIALINH.
Hekoropeix paOOTHHMKOB OHa mpuBena U3 TOM KommaHuu «bonblioil mecrepku», e oHa
paborana B Poccumn. ITo Mmepe pocra OusHeca BBOIMINCH Oojiee (hOpMalbHbIE METOABI U
npoueaypsl HaliMa, BKItouas pexinaMmy. He 3a0piBast CBOEro TaJlaHTJIMBOIO MYy’Ka, OHa J00aBuia:
«C JI’KOHOM £ CUaCTIIMBaAY.

B oTHomIeHNU TUIIOB JHOAEH, KOTOPBIX OHA Mckana, Onbra oobsicHUIA: «5 cama HaHMMalo
Jrofiel, cTaparoch MoJ00paTh UM MECTO B KOMITAHUU. MEHsI HHTEPECYIOT JIOBKHUE U CMBILICHbIE
Toau. Sl He crpalMBaio, 4YTO OHM YMEIOT JienaTh. S| pa3roBapuBai0 ¢ HUIMHM 00 OTHOLIEHHM K
pabore. [Tono6HO Gyxrantepckoit pupme, B koTopoii s pabotana B CILIA, Mbl HAHUMaeM TaJaHTHI,
a He yMeHHus. XOTs yacTo TpeOyeTcs M olpeneseHHas MOArOTOBKAa, HalpuMmep, B 00JacTu
IIPOrPaMMUPOBAHHUS U SKKAyHTUHIA. JTO K€ BEPHO U JJI1 MApPKETUHTa. Y HAC CJIOXKHBIN MPOAYKT,
M03TOMY Ba)XKHO MHOTIJIAa OBITH CKOpee mcuxosiorom». «CamMble TalaHTIMBble — 3T0 Bukrtop u
JIxoH. OHU OCHOBAJTM KOMITAHUIO BMECTE CO MHOM. BUKTOp CKIIOHEH K aOCTpaKLUsAM, OH HE MOXKET
3aHUMAaThCs oOydeHneM Jpyrux. OH XOpOIIO TOBOPUT, UMEET CIIOCOOHOCTh K OOOOIICHUSIM U
3aHMMAETCS M3YYEHUEM TEXHUYECKHX acleKToB jaena. [1oaToMy MBI IpOCHMM €ro 3HAKOMHTH
KJIMEHTa ¢ mporpamMMoii. Ero oTHOIIEHUS ¢ KIIMEHTYpOHl U B caMOM JieJie CKJIaIbIBAlOTCSl XOPOIIO.
OH He BXOJUT BO MHOXKECTBO TEXHUYECKUX JIeTallel, ienaeT olliee mpeCTaBIeHHEe O MPOJIYKTE.
VY Hero mMeercs ncuxojiorudyeckoe BuAeHue. Jnsg momydeHust 6oiee neTanbHON MHMOpManuu
Bukrtop nocsutaer knueHToB K J[KoHY. JDKOH YXOIUT C HUMU «B TIyOHMHY». 3aTeM KJIHEHTOB
npoBOAAT Mo oducy. B xone Takoro Typa s 00bIYHO MOy, Jal0 TOBOPUTH APYTUM. DTO KaK B
tearpe. Kaxxplit urpaer cBoro posib. Mbl XOTHM, YTOOBI HAallly KOMIIAHUIO MPEICTAaBIISI HE OJAUH
YeJIOBEK, a OpraHu3alltsl, COCTOAIIAS U3 OUEHb TaJaHTJIMBBIX JINYHOCTEH. Y HAc €CTh MECTO JAJIs
Jro/iell — 3HATOKOB CBOETO JIeNla, HO Y HAac €CThb M MECTO JJIS JIoAeH, He 00JaJaroux 3TUM
KayecTBOM. Sl BO MHOIOM MpHHAaUIeKy K nocieaHum. S Oombiie ucnoigHuTenb. Korga Mbl
oOcyX/aeM, 4TO HaM JIelaTh MOYTH C TOTOBBIM MPOJYKTOM, M HAIlll «T€XHApU» TOBOPAT O
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«OuTax» u «baitax», s NPOIy UX HE CTAaBUTh MEHS B HEYIOOHOE MOJI0KEHUE. Y MEHs OT 3TOro
MIPOCTO MOXKET 3a00JeTh ToJoBa. «Pemraiite, pemraiitey», — roBopro s uM. — Onpeaenure, 4To
HYXXHO JUIsI KOMIIAHWH, U CKOKUTE MHE 00 3TOM, a 5 Y>K TIOMOTY BaM JIOBECTH JIEJIO IO KOHIIA».
Korna takue m1011 ycTaloT Ha CBOEM MeCTe, OHU MOTYT MepeiTH B Apyroil otaen. s pa3Hbix
KJIMEHTOB Y HaC €CTh U pa3Hble poau. OHa )KeHIIMHA, KIMEeHT U3 Bonrorpana, xorena uMeTh A€o0
c Oojee OMBITHBIM MpOAAaBIOM Hamed mpoaykuuu. [koH cMor el momoub. Bomons, Ham
MEHE/DKEp 10 MAapKeTHHTY, BBINIIOUT OdYeHb mpo3amagHo. OH Obul mpodecCHOHATBHBIM
NEPEeBOJYUKOM M HMeN JAeN0 ¢ HMHOCTpaHUamMu. Sl OTHONIYCh K WHOCTpaHIaM ¢ OOJIbLINM
yYBa)KEHHEM, HO Ha BCTPEYE C HUMHU S OOBIYHO BXOXKY, TOBOPIO «X3JUIOY», CIIPALINBAI0, KaK Jeja,
Tpaudy Ha oOLIEHNE C HUMHU JIUIIb CTOJIBKO SHEPTUH, CKOJIBKO HEOOXOAUMO, a 3aTEM YXOXKY».

Paziuyue B KyJbTYypax

CBeHCOH BHauaje HaHsAJa HECKOJIbKHX HHOCTPAHLUEB, HO MO3xe yBonwia ux. OnHa
HACTauBaeT Ha TOM, YTO HE JIIOOUT YBOJBHATH JIIOJEH M CTapaeTcs 3TOr0 HUKOTJa He JeNaTh.
OpnHako aMepUKaHIIbl y HEe HE yKUIUCh. «OHU Ipyrue, — ¢ YBEpEHHOCThIO 3asBuia Onbra. —
OTO MOTOMY, YTO OHH BBIPOCIH B CPEJE, IJe TJIaBHBIM SBJSETCSA MOTPEOUTENb. DTO TaK MPOCTO.
Korna g naxoxych B CILA, s noutu ycrato ot 3Toro. Tam HeT 1 MEHS HUKAKOro CTUMYJA.
Hanpumep, Bpl naeTe B Marasut, a TaM BCE€ €CTb. Bam He HaJ0 HMYEro UCKaTb. AMEPUKAHIIBI,
nomnajas B Poccuto, npocro tepstorcs». Onbra BApyr BCOOMHMIIA, Kak oHa npuexaina B CLIA, ne
BJIa/Ied aHTJIMMCKUM U He uMes JeHer. OHa Oblia Xopollel CTyIeHTKOM, HO He nydmieil. Tem He
MeHee, TaM oHa npeycnena. «Korna Bel mpuesxaere B Poccuto, To CTaJIKMBAETECh CO CIUIOMIHBIMU
npobiaemamu. 910 M ecTb cTuMyid. Ilocmorpure, yero s nobunace. Moxere jau Bbel cebe
IIPEJICTaBUTh, YTOOBI aMEPUKAHELl BCE ATO CMOT c/ieaTh, npuexas B Poccuto? S Tak He nymaro.
Mue kaxercsi, 4TO poccusiHe Oosiee NMpeInpUUMYMBBIE M cooOpasutenbHble. Toro, uyero s
JIOCTHUIJIA, JOCTUTIIM MHOTME UMMUTPAHTHI U3 Poccum».

Oumbra caenana jyist ce0s BBIBOJ] O IPUYMHAX TaKOro pasziauuus. «Poccust He UMeeT XOpoIIo
pPa3BUTON CHCTEMbl TOProBiW M oOciayxuBaHus. B Poccum ydarcs BbDKHMBaTh, MOCTOSHHO
IIPE00JIEBasi TPYIHOCTH. 3/1€Ch BCE TOPA3A0 CIOXKHEE, TaK KaK CTpaHa MEHee NPOABUHYJACH B
paszButun, yemM CHIA. TaMm Bbl MajieHbKasi 4acThb OOJBILON MPEKPACHO OTJIAXXEHHOW MAallluHBI.
3n1ech ke HYXKHO €Il O4YeHb MHOTO CjeiaTh, YTOOBbl JOCTHYb TAaKOTO COCTOSHMS. MBI B
«OKayHTEK» CO37]aéM LIEHHOCTH, TaK KaK Mbl OJMKE K 3alaJHOMY THIy KOMIaHUW». ['oBops 0
Poccun, ona nponomxuna: «Poccus npomua yepes aa. Bee neHHoct 6butn paszsesHbl. Jlooasam
TOBOPST, YTO KOMMYHU3M — 3TO IJIOXO U TJIYIO, & HE TO, YTO KOMMYHH3M — 3TO B IPHUHIIUIIE
HEBEpHBIN MyTh. PacKkpbIBaeTcs TOJNBKO YacTh MpobiaeMbl. IMEHHO Tak BeyT ce0s IpecTaBUTeNn
3amaja no OTHOIIEHUIO K poccusiHaM. PoccusiHe MPUHIKEHBI 1aXke B COOCTBEHHBIX IJ1a3ax.

ITo maenuto Oibry, rmaBHOE — 3TO BEPHOCTH KIMEHTY. «Jl1s MeHs — 3T0 «DKayHTeK». S
3HaI0 IpUOpUTETHI. 51 BepHa BHIOpaHHBIM MHOIO NpuHIUNaMm. B Poccun npaBuia u 3aKkoHbI HE
neiictByioT. [loaToMy BaxkHa Mopaiib. 37iech Ha/l0 ObITh BBICOKOIIOPSOYHBIM YETOBEKOM. ®

Kenmuna B Ousnece

[IlecTp mpoLEHTOB pabOTHUKOB «JKAayHTEK» COCTaBISIOT >KEHIIMHBI. Bce oHM paboTtaror
Kak mpogeccronaisl. «Bce 6ounbliie n 60blie )KEHIMH MOCTYNAaloT B By3bl Poccuu Kax bl Toj,
— roBoput Omnbra. — JXeHIUHBI IO CBOEH MPHUPOJIE HE MOTYT CHIENATh TSKEITYI0 (HU3UIECKYIO
paboty. OHaKoO B OTHOIIEHWH yMa OHU HE YCTYHalOT MyXXuMHaM. Bmecte ¢ TeM OHU pa3Hble U
MPUBHOCAT 3TO pazHooOpasue B 6uzHecy. /st CBeHCOH, Kak OHa CUUTAET, OU3HEC 0/I00EH CEMbE.
«S1 mymaro Tak moTomy, 4To s )KEHIIMHA. S CMOTpIO Ha ATO KaK MaTh. S MpocTo JIt00ITI0 POSIBIISATH
3a0oty. i My>K4uHBI %Ke OU3HeC, MOXKET ObITh, OOJIBIIIE MOX0X Ha CIIOPT, HA COPEBHOBAHHUE.
MHe HpaBHUTCS OBITH J€T0BOM KEHIIUHON. Y MeHs B OuzHece Ooibiine BO3MOXHOCTH». Oduc
«9kayHtexk» B CankT-IlerepOypre BoO3IIaBiIsIeT poccuiicKas )KeHITHA, KOTopyto OJbra cuuTaeT
IPOCTO HEOOBIKHOBEHHOW. Bepa, Tak 30BYT 3Ty JKEHIIMHY, OUY€Hb TOHKas HaTypa M OYEHb
Xopouui pykoBoautenb. OHa mogoOpana KOMaHay U3 AECSITH YeIOBEK, U OHU pabOTaloT BMECTe
oueHb xopoiuo. Ee rpynma npomnuia odyueHne B MOCKOBCKOM oduce. Onbra cuuraet, uto Bepa,
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BO3MOXHO, U He cMoruia Obl paboTaTh 3((HEKTUBHO O] €€ HEeMOCPEICTBEHHBIM PYKOBOJCTBOM.
Onpra crama Obl MO-MaTepUHCKHU omnekath ee. Ho cutyarus takoBa, yto Onbra BCTpedaeTcs ¢
Bepoii u ToBOpHT C Helt 0 nene, TonbKo Korna npuietaet B Cankt-IlerepOypr Ha Beixoanble. OHa
LICHUT €€ KaK JIpyra, a Tak’Ke Kak KoJulery 1o ousHecy. Ha padore Onbra ozneBaeTcst 0O4€Hb CTPOTO.
Ona noHsJIa, 9TO 3TO MOMOTaeT KEHIMHE OBITh BOCIIPUHATOH €O BCell cepbe3HOoCThi0. OHA TaKke
oOHapyKuia, 4TO TaKOM NOAXOA «paboTaeT» ¢ POCCUHCKUMM KJIMEHTaMH, OOBIYHO He
PacCUMTHIBAIOIIMMH, YTO BCTPETAT XKEHILUHY-pyKoBoaAUTENA. OJHAX bl HA BCTPEYE C KIIMEHTaMH,
rae Obun oHM ¢ J[)KOHOM, KTO-TO moxkan JIKOHY pyKy, BOCKIMKHYB: «YTO 3a mpekpacHas
JEByLIKa!», HE MO0A03peBasi, YTO HMMEET J€J0 C IJIABHBIM HCIOJHUTEIBHBIM JUPEKTOPOM
komnaHuu. [logo6HbIe cuTyaluy BCTpeyasluch M Ha Hpelslaymux padorax. Hampumep, B TOH
KoMmaHuu «boJbIIoil mectepku», B KOTOpoil oHa paborama B MockBe, k Onbre uHoOraa
oOpamanuch ¢ NMpocbOOM clenarh KONMM Ha KCEpPOKCe, HE I0J03peBas, 4TO OHa SBIISIETCS
pyKoBoauTeneM mpoekTa. beln eme oauH ciydail Tam jke. ['pymma BU3MTEPOB OT Ba)KHOT'O
POCCHICKOro KiIMeHTa MpuOblIa B KOMIAHNI0. YMHOBHUKY U3 MUHHCTEPCTBA CTAJM 00CYXIaTh
nporpamMbl  «Ctap», oTMedas ux jgoctouHcTBa. Ombre Ttorma Obuto 30 njer. Korma ee
IIPEICTaBUIM, KaK JHUpeKTopa IMpoekTa «CTap», TO y 3TUX YHHOBHUKOB IIPOCTO «OTBUCIH
yentocTi». OHU MPEKPaTUIId TOBOPUTH 0 OM3HEce U HAOPOCUIIMCh Ha HEE C BOIIPOCAMU O JIMYHOM
*KU3HU. VX MHTepecoBaso, mouyeMy s TaK XOPOLIO TOBOPIO IO-PYCCKH, 3a KEM S 3aMY¥KEM,
pabotaer i MoW Myx B KommaHuu? B pesynprare nenmoBas Oecena Obuta ckoMkana. Ombra
dumtocodcku OTHOCUTCS K 3TOM rpobiieme: «S1 mpakTuk. 5 cienyro npaBuiiaM, a He yCTaHABIMBAIO
ux». Temnepb, Koraa poccUiCKUE KIMEHThl NPUXOIAT B «ODKAayHTEK», OHAa CTapaercsi UM He
npeacTaBiaTbea. Ecau 310 He06X0uMo, TO OHA PYKOBOJIUT KOMIIaHHEW. B mpoTuBHOM cityuae
OHA MOKET MOTEPSITh MHOTO BPEMEHU U €l He yAacTcs npoJaTh nporpaMMbl. OHa 4yBCTBYET, UTO
3a nnpenenaMu CIHIA ObITh KEHIMHON — YK€ HeJOCTaTOK AJisl OU3Heca, XOTs 3TO TOJIbKO OJ{HA U3
cTopoH npobiembl. Bece ke Ompra Jormyckaer, 4To JKEHIIMHA MOXET HWMETh M HEKOTOphIE
npeuMyiectsa. <«KeHIMHA MOYKET AMOLMOHAIBHO BO3ACHCTBOBATH HA OKPYXKAIOIIUX €€
MY’KUYMH, TaK KaK OHU PEarupyroT Ha €€ apm».

JInyHbIe HEHHOCTH M 1eJIN

Moxetr ObITh, TaHHOE 3ameuaHue OJbIM MOKaXKeTCs CIy4alHbIM, HO OHA CKa3aja, 4YTO
JIOOUT CBOE JIEJIO TaK, UTO €€ HE OCTAHABIIMBAIOT HUKAKKUE TPYIHOCTHU. «5l paboTato 37eCh, IOTOMY
4TO 5 J00JI0 CBOIO paboTy. OHAKO 51 MOTJ1a Obl ¥ HE paboTaTh. Y MEHs 10CTaTOYHO JIEHET, YTOOBI
ceroaHst yitu Ha neHcuto. Ho uto s Oyay nenath co cBoeil sHeprueii?» OHa BCIIOMHMIIA, YTO
Korja paborana B KoMIaHuu «bosbioii mecTepku», To ObL1a B OJOKEHUH U MOTJIa Obl OCTaBUTh
paboty. O1HaKO OHA 3aHsUIACh el U AUccepTaluel, YTOObI MOIYYUTh CTENIEHb KaHIuaTa HayK
B MI'Y. OHa Takke npemnojasajia B TO BpeMsl, HO TIOHsIA, YTO YHUBEPCUTETCKas JKU3Hb HE JJIS
Hee. «IJTO Bce 0UeHb CI0KHO. HyHO OBITh OYeHBb CKOHIIEHTPUPOBAHHBIM. S 111001110 00y4YaTh, HO
He B Kkiaccey. [l Onbru BaKHO UMETh «00paTHYIO CBsA3b». OHA cUMTAeT, YyTO JOJKHA 33/1aBaTh
BOIPOCHl U TakKUM 0O0pa3oM pacTh NPOPECCHOHAIBHO. «DKAyHTEK» KaK MECTO paboThl, IO
MHeHHI0 OJbru, OYeHb MOAXOIUT JUIsl Hee. MHe HpaBUTCS ObITh pyKOBOAMTENEM. B MeHbIei
CTETIEHH OSTO OTHOCUTCS K TOMY, YTO I YYBCTBYIO, KaK COOCTBEHHHUK KOMITaHWHU. bBBHITh
coOcTBeHHUKOM B Poccun mo-nipesxxHeMy 1o100Ho0 Oery 1o yiuiam ¢ OpruIMaHTOBBIMH KOJIbIIAMU
Ha pyKax. 5l He 0YEeHb-TO CTPEMIIIOCH K MaTe€pHaJIbHBIM OJlaraM U >KHUBY JOCTaTOYHO CKPOMHO. S
JrOOJIIO IeNIaTh AEHBIH, HO 5 He 0010 UX TpaTUTh. 1t MeHs 3TO Kak 6osie3Hby. Jlenas moKkynkH,
Onbra o4yeHs J1I0OUT TOproBaThes. OHa EHUT BBITOAHbBIE MOKYNKU. OHAXK/IbI OHA JIaXKe OCTaBUIIa
[ICHOBYIO OMPKY Ha Ty(JsiX, KOTOpble Kymuia Bcero 3a 15 gon. u 99 nentoB. OHa o0bsicHUIA:
«310 cpoauu Tomy, uto CrtuBeH KoBu ompenenseT Kak NpUBEPKEHHOCTb OMNpPEIEICHHBIM
KU3HEHHBIM MTPUHIUNAM. B j)KHM3HHU CyIIEeCTBYET 10CTaTOYHO APYTUX IIEHHOCTEH, YTOOBI HE CTaTh
paboM Bemei, KakuMH ObI JIOPOTUMH WM MTPEKPACHBIMU OHU HU OBUTH. Y MeHSI HOpMaJbHasK 110
POCCHIICKMM MepKaM TPEeXKOMHAaTHas KBapTUPa, HO eciiy Obl €€ YBUAEIH aMEepHKaHIIbI, TO ObUIN
0n1 B moke». A B CIIIA Onbra cunrana BO3MOXKHBIM MpHOOpETaTh MojAep)aHHYI0 MeOens. Ha
BOIIPOC, XOYET JIM OHA eIe ojJHoro pedenka, Onbra crnokoifHo orBetmia: «Hert, s He xouy. S
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MPOCTO C 3TUM HE CIPABIIOCH. JTO OOMBINAss OTBETCTBEHHOCTh, BOT €CIM OBl MOM MY CMOT
yAenATh JeTsM Oodbiie BpemeHu.. Ho Bce ceifyac Ha mHe. MHOrma MHE Ka)KeTcs, 4TO JIIOJIH,
OKPY>KaIOIIIMe MEHSI, CJIUIIKOM Ha MEHSI [0J1aratoTcsi, BUAS CTETIEHb MOEH BOBJICYEHHOCTH B JIEJIO.
CeMbst U IETH — 3TO TOXE CBOETO POJIa KUZHEHHBIE MPOEKThL. MOl peOEHOK — 3TO MPOEKT Ha
BCIO JKM3Hb, U YIPABISATH €r0 OCYIIECTBICHUEM HA/I0 OYE€Hb XOPOIIO».

«Boo0b1ie-To BcsS MOSl JKHU3Hb COCTOMT W3 IPOEKTOB, — ckazana Ompra. — Tak Obu1o
Bcergay. OHa HEOKUJTAHHO BCIIOMHUJIA CBOIO NEPBYIO JHO0OBH B KoJuiemke. Ero poaurenu He
MPUHSIIY €€, TAaK KaK OHAa He OTBeyasa uX crangapraM Oiaronoiyyusi. OHU MepeBelid ero B Jpyroi
koyiek. OHa cKas3ala, 4To €CH OH YeleT, TO MEXIY HUMH Bce OyJIeT KOHYEHO. «Y MEeHs ObLIO
JIBa MPOEKTA: BBIUTH 3aMy>K M 3aKOHUUTH KOJJIEIK». A TaKk KaKk OH MOMOTajl €l y4uThCs, TO
MPUCYTCTBOBAJ B 000UX MpoekTax. «MHe KaKeTCs, OH MHE JI0 KOHIIa He oBepwil. Benb Ob110 OBl
HE COBCEM BEpPHO CKazaTh eMy 00 3Tom». 1 oH yexaun. [lo3xe ona Bcrpetuina J»oHa, u ocie Tpex
MECAIIeB CBUAAHUN OHU MoKeHmIMCh. OHa mepBas caenana emy npemioxkenue. Korma morom
BEpHYJICS TOT, KTO €€ OCTaBWJI, U Hayal Mpe/ICKa3blBaTh, YTO OHA pa3Benercs, Onbra OTBETHIIA!
«Hert, y MeHs ceifuac OJMH MPOEKT - 3aMY>KECTBO». ITO Clydrsioch 15 net Hazan. B To Bpems
JIkoH momkeH ObUT yexaTh B ABCTpaiuio Ha 6 MecsIeB M MONPOCHI JoxAarbes ero. Ounbra
MOCTaBUJIa EMY YJIIbTUMATyM — HE ye3KaTh, U OH €ro BBINOJHUI. «S ymaro, OH ObLI CHACTIIUB,
OCTaBIIUCH CO MHOW. MHE KaXkeTcs, 51 OKpYKeHa CYACTIMBBIMU JIFOJbMI.

st Onbru ee KOMIaHust — 3TO «IIPoeKT OJIbru», KOTOPBIN €H, C €€ CII0B, HE XOTEIOCh ObI
MPEBPAaTUTh B COBEPIICHHBIH U TMPEKPaCHO YMAKOBAaHHBIM MOJApOK, Kak 3TO ObLJIO C ee
KaHIUJIaTCKOU cTeneHblo. «KoMIanus He JOJKHA OCTaHaBIMBAThCA Ha AJocTUTHYTOM. Korma xe
g TyMaro 0 CBOEH KH3HU, TO BCE 3TO MHE BUJUTCS B IPYTOM acCIEKTe».

Panbie s ;ymana o Tom, 94TO KOTIa-HUOY/Ib CMOTY UMETh MHOTO JICHET U OBITh MaT€pUAIbLHO
HezaBucuMoil. Ho s yxke Bce 3To mMmero. Hepenko Bctaer Bompoc: "A MOeT ObITh, MPOJAATh
KOMITaHHUIO?"»

Onbra HEOAHOKPATHO OTMEYana, 4To JOUT Poccuro u pycckuii si3pik. OHa 4acTo mocemiaer
Cankt-IlerepOypr, Tme y Hee ecTh KBapThupa C BHJIOM Ha J[BOpLOBYIO IUIONAAb U
AnmvupanrteiictBo. Korzna ee cnpammBaioT, Kak OHa MOKET JKUTh B CTOJIb HEYCTPOEHHOM CTpaHe,
MPOKUB MHOTO JIET B JPYTUX YCJIOBUSX, OHA, HE 3aJlyMbIBasCh, OTBe4aeT: «Bwl rosopure 00
YpOBHE KH3HHU, a 5 TOBOpIO O cebe. [IpoekTsl u ycTpoeHHOCTH — 3TO s cama. S muaep.
BTOPrarOCh B HEYMOPSAOUECHHYIO CPEy M HaBOXKY TaM MopsaoK. M 6maromapst 3ToMy CO3/1ar0TCst
HOBBIE IICHHOCTH. Buepa He 0110 «OKayHTek» B Poccnu, cerous «9kayHTeK» — U B CBOEM
Jese».

Ilnansl Ha Oyayinee

Omnpbra onucana Onnxailme 3agauu, CTOsIUE nepe] «IKAyHTEeK», a TaKkKe TPEXJIETHIOK
NEPCICKTUBY, BKJIIOYasA BO3MOXKHOCTH YMCHBIICHHUA €€ I0JIM B COOCTBEHHOCTH KOMIIaHHUH.
bnwxkaiiinas Hama Lenb — MOJHATh YPOBEHb IPOJAX B HECKOJIBKO pa3. B miane
reorpa)uuecKoro pacimpeHus Mbl 00CY)X/1aeM BOIPOC O HalleM MpUcCyTCTBUU B 150 Toukax
Poccuu. MbI Taxke X0TUM, 4TOOBI Halll MPOAYKT MPOJaBalICs yepe3 1Mo 100HbIe HaM POCCHICKHE
komnanuu. [lo coctaBy Hamia KoOMHaHusl pOCCUICKasi, 3a UCKIIOYEHHEM, KaK s TOBOPHJIA, MOETO
myxa. Ho 1 on mo6ut Poccuto u u3ydaer ee si3pIk. Hatr nmpoykT 1oporoii, Tak Kak mpoJiaeTcs 1o
AMCPUKAHCKUM LCHaM. .HIO}II/I IUIaTAT 3Ty HEHY MNOTOMY, YTO HAll INPOAYKT MMECT KadyCCTBa,
KOTOPBIX HET Yy MPOAYKLMU KOHKYpeHTOB. Haml mpoayKT mpu3HaH 3amnagHbIMH (PUHAHCOBBIMHU
HHCTHUTYTaMH, OJAJDKMBAIOIIUMH HaM ACHBI'U 10 HU3KHI IIPOLCHT.

Jng CBEHCOH ONTUMAIBHBIM CLEHAapUidl Ha TPEXJETHIO TMEPCHEKTUBY BBITIIAIUT
CIIEIYIOIINUM 00pa3oM. « DKayHTEeK» el BUANTCA KaK Beyllas KOMIIaHUs B pSy CPEAHETO pa3Mepa
KOMIIaHUI — MPOU3BOAUTENEH KOMIIBIOTEPHBIX MPOTrPaMM I10 3KKayHTHUHTY.

3a Omkaiilie TpU rofia KOMIIaHUS JOJKHA 3aHATh MepBoe MecTo B cBoeil obmactu. Ilo
MHEeHHI0 CBEHCOH, 3TO MOXET IPOU30MTH, TaK KaK «DKayHTEK» U €€ JI0AU padoTaloT yCepIHO U
OpUEHTUpPOBaHbl Ha Xopomiee oOciayxkuBaHue KIHMEHTOB. OOcyxaancs Takke BOMNPOC O
pacnpoCTpaHEHUH JEATENBHOCTH Ha Ipyrue ctpanbl Boctounoit EBponbl, Ho CBEHCOH cka3aia,
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4TO He XoTena Obl e31uTh, HapuMep, B [lonpiry. B npuniune noexars 10 BapiiaBel HeTpyaHO,
OJTHAKO €€ oM 311ech, B Poccuu. Ecniu Hano Oynet padotats B [losbiiie, ToO OHA MONLIET TyAa KOTro-
HUOYIb IPYTOro.

Onpra ¢ MyXeM SBISUIMCH CIMHCTBEHHBIMH BJIQJC/IbIIaMH KOMITAHWMM M COOHMpAIUCh
yIEpP)KUBATh OOJBIIYIO OO0 COOCTBEHHOCTH. TeM HEe MEHee OHU Haydal 3aJyMbIBATHCA U O
Ipyrux uHBecTopax. CBEHCOH YyBCTBYET, UTO OBLIO ObI OJaropa3zyMHO MepepacipeaeiuTh 4acTh
COOCTBEHHOCTH W yBEIUYHUTHh TaKKUM 00pazoM oOmmii kanutan. OqHaKo caMo BeACHHE OM3Heca
MPUHAJISKAT €, W 3TO JOJDKHO OCTaThCS HEU3MEHHBIM, 1O KpailHeH mepe B 0003puMOM
OyayIiem.

Ona xotena Obl 00ECTIEYUTH JIFOASIM, padOTAIOIIMM ceifuac B KOMITAHUH, TIEPBOOUYEPETHOC
MPaBO HA MPUOOPETCHHE aKIUH, T.€. CHaYaJla MPOJIaTh aKIMK BHYTPH KoMmaHuu. OHa U ee MyXK
paspabaThIBaJIM IETAIIN STOTO MPOIIECcca, a TAK)KE Havall BECTH IEPEroBOPHI C UHBECTHUITMOHHBIMH
Oankamu. PaccMaTpuBanuch v Apyrue albTePHATUBBI MOBBIIICHUS KAYECTBA KU3HU OKPY>KAIOIIHNX
ee JIIoJEH.

«41 xouy ocraThcsi MeHEKEpOM, — nobaBmiia Onbra, — JMaxe eciu Ipyrue COOCTBEHHUKU
BoiinyT B CoBeT nupekTopoB. Sl xoTena Obl MpoaoKaTh paboTy B KOMHaHUH. S 0010 MOIO
KOMITAHHIO U X04Y, YTOOBI OHA «IIEPEPOCIIay MEHS.

HNudpopmanus, He Bomeamass B KOHKpPEeTHYI0 CHUTyalldI0 10 COCTOSIHMIO HAa HA4aJlo
1997 r.

[To cocrosinuio Ha Hayano 1997 r. komnanus «DKAyHTEK» MPOAOIKAIA CBOIO YCIEIIHYIO
JeSITebHOCTh Ha POCCUIICKOM phiHKE. Ee uncineHHocTh BbIpocia 3a 3ToT nepuos 10 120 yenoBek;
TaKOM IUQPPBI JOCTUIIO KOJUYECTBO OOCIYKHMBAaEMBIX €10 OpraHU3alMii-KIUEHTOB. 3a
IpolIennii roJ 00beM MpoJax BceX MPOAYKTOB kommanuu Beipoc Ha 100%. Komnanus
npuobpena eme oauH opuc B Mockse. COOCTBEHHOCTh KOMITAHHH HAXOIUTCS BCE B TEX JKE PYKaX.
Komnanus no-npexxHeMy UCHBITBIBAET MOTPEOHOCTh B Kajpax BbICOKOro ypoBHs. Ilocie cBoeit
nocJjeAHe BCTpeuH ¢ aBTopoM cuTyauuu OJbra ckasaja eMy, 4YTO ceilyac OHa XO4eT 3aeXaTh B
BUJEOMAra3uH MU KYyNUTb HOBBIH aMepuUKaHCKUU (uiabM «IBHUTa» (GHIBM O POMaHTHUECKOU
MCTOPHUU XapU3MaTUYeCKOU (PUTYpBHI B MOJIUTHYECKON kU3HU ApreHTuHbl DBuTe [lepoH, crapmeit
1oCj€ CMEpPTH CBOET0 My)ka — OBIBIIEro MNpe3uaeHTa ApPreHTHHbBI, TOXKE MPEe3UJAEHTOM
ApPreHTUHBI).

Bonpocsl 1o kelicy:

[Tpoananu3upyiite KOHKpeTHYK cuTyauuto (keiic) «OkxayHtek —Poccus». [lpumenute
«YTPABJIEHYECKYIO peueTKy» bnelika-MoOyTOH 711 OnucaHWs NPUHLIUIOB MEHEIKMEHTA,
KOTOpbIE UCMOJb3YyeT reponHs keiica Onbra CBeHCoH. B kelic-cuTyanuu U30keHsl MPoOJIeMBI,
CBSI3aHHBIE C OTKa30M €€ IOJYMHEHHBIX IIPUHATH MPEUIaraéMble €10 KOMIIEHCAI[AOHHBIE CXEMBI.
MoxeT 11 mpu pelIeHnn TaHHBIX TPo0JIeM MOMOYb CUTYAI[MOHHAs Mojieb Xepcu-bianmapa?

IIpu ananu3se nocrapalTech OTBETUTH HA CIEAYIOIIHAE BOIIPOCHI:

1. Yemy B menemxmente Oubra ynenser HanOosbiiee BHUMaHue? [Touemy?

2. Ha xakux xadectBax OJIbId OCHOBAHO €€ JIMJICPCTBO B OpTaHHU3aAIUH?

3. HyxHo 5u eif ;ymaTh 0 CMEHE CTHIIS PYKOBOJCTBA?

3aI[aHI/Ie BBIITOJHACTC I'pylIiaMu 1o 4 gemoBeka. B KOHIIC 3aHATHUA I'PYyNIbI IPCACTABIAIOT
CBOC PCHICHUEC U CAAIOT €ro MpCrogaBaTeIro.
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TecTupoBanue
(mpuMepbI TECTOBBIX 3aIaHUI)
1.Ha xakoMm U3 3TanoB ynpaBieHUs] KOMaHAOW YYaCTHUKHU MIPOEKTA HE YyBCTBYIOT
ce0s1 B 0€30MaCHOCTH OTHOCUTENBHO APYT Jipyra?
a) BO3MYIIICHHE
0) BBITTOJIHEHUE
B) CTaOMIM3aIUs
2.Ha xaxom u3 3TanoB ynpaBiieHUs Y KOMaH bl IPOUCXOAUT MOSBJICHUE TTPaBUI U
HOpM?
a) BO3MYILIEHUE
0) BBITOJIHCHHE
B) CTaOMIM3aIUs
3.Kakue BunbI pazpeiieHrs KOHQIUKTOB CYIIECTBYIOT?
a) ®opmupoBanue, OypiaeHue, CTaOUIn3aus
0) [IpoTBOOOPCTBO, COTPYAHUUECTBO, KOMIIPOMUCC
B) Boiina, npaka, oOuIb1
4.Kakoii u3 crnoco0oB pa3penieHus: KOHIUKTOB JACT caMblii HEOIArONPHUSITHBIX
pe3yabTar?
a) MPOTUBOOOPCTBO
0) KOMIIPOMHUCC

B) uz0eranue

Tembl 111 TUCbMEHHON KOHTPOJIBLHOM padoThl
1. Opranu3aiimoHHOE OKpyX)eHue mpoekTa. OCHOBHBIE 3aMHTEPECOBAHHBIC
CTOPOHBI IPOEKTA.
2. Bremnne 3amHTEpecoBaHHBIC JHUIA: (YHKIIMOHAIBHBIC PYKOBOIUTEIH,
MOCTABIIUKH, TAPTHEPHI, KOHKYPEHTHI, MPOEKTHBIN oduc.
3. BHyTpeHHHE 3aMHTEpECOBAHHBIC JWIA: MPOECKTHAs KOMAaHIa, MPOEKTHBIN
MEHEeI’KEep, KOMaH/1a YIPaBICHUS (APXUTEKTOP, AIMUHUCTPATOP U JIp.), KypaTop U

3aKa34YMK IIPOCKTA.
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4. Oco0eHHOCTH CTaANH MPEATNPOEKTA: B3aUMOCBS3b IPOTPaMMbI MU TOPTQeEs
IPOEKTA, IIeJIeNoIaranne, ONpeIeICHIEe KPUTEPUEB YCIICIITHOCTH.

5.  OyHKIMH CTaauM 3aIlyCcKa: OLEHKA BBITOJHUMOCTH MPOEKTA, OPHUIIHATIHHBIHI
BBIOOP PYKOBOJUTENSA, OMPEICIICHUE Ieel MPOeKTa, BHIOOP 3aMHTEPECOBAHHBIX
JWL, aHAJIM3 WX OCHOBHBIX TpeOOBaHUM, OIleHKa O0a30BBIX PUCKOB, KPUTEPHUEB
YCIICIIHOCTH.

6. ®opmupoBanue YcraBa (macmnopra) MPOEKTa, HA3HAUYCHHE MEHEIKepa

IIPOCKTA U OIIPCACIICHUC CT'O ITOJTHOMOYMH.

7. Peectp 3anHTEpECOBAaHHBIX JIMII.
8. OyHKIIMU MEHEKepa MPOEKTa Ha 3TAIe IJIaHUPOBAHUS.
Q. Oco0eHHOCTH TUTAHUPOBAHUS MTPOEKTA HA PA3JINYHBIX €ro (a3zax.

10. COop TpeOoBaHMII OT OCHOBHBIX 3aMHTEPECOBAHHBIX JMI] W WX
JOKYMEHTUPOBAHHUE.

11.  OcoGeHHOCTH 3Tara BBINOJIHEHUS [TPOEKTA.

12. TlpaBuna GpopMUpOBaHUs yCIEUTHOW KOMaHIbI IPOEKTA.

13.  OcobeHHocTH pabOThl MEHEKEPA IPOEKTA Ha 3Tl 3aKPBITUS.

14. CraTtucTUYeCKuil MOAXO0/ K OIIEHKE pe3yiabTaToB Tpyaa, cucremsl MBO, KPI.
15. Vder uHIMBUAyaJIbHBIX OCOOCHHOCTEH  opraHuzanuu  (CTPYKTypa,
TEXHOJIOTUH, PECypcHOe oOecredeHnue) u €€ pabOTHUKOB (UepThl Xapakrtepa,
MICUXOJIOTHSI, MOTUBBI U CTUMYJIbl) B 3aBUCUMOCTH OT CUTYyallMu (CUTYallMOHHBIN
MOAXO/).

16. PykoBoauTens M €ro MECTO Ha MPENNPUITUH: BIUSHUE, BIACTh, POJIU.

17. Crunu pykoBOACTBa (aBTOPUTAPHBIN, TEMOKPATUUECKUNA U TUOEpATIbHBIN) U
METOAbl  yHOpaBieHHs  (MpaBOBbIE,  OPraHU3ALMOHHO-AAMUHUCTPATHBHbIE,
HPKOHOMHUYECKHE, COolUaIbHO-Ticuxonoruueckue). OcoObeHHOCTH HuX BbIOOpa U
IIPUMEHEHUS B COBPEMEHHOM NMPAKTHKE MEHEPKMEHTA.

18. JlumepctBO: moHsATHE, Tpupona, BuAbl ((popMaibHOE, HehOPMaTLHOE).
XapakTepHble YepPThl U TUIIBI JTUAEPOB (ABTOKPATUYECKUN, JEMOKPATHUECKUIN).

19. Teopuu nmuaepcta: «Benukoro yenoBeka» (E. boprarr), curyanmonnsie, (B.

Bpym — ®. Herron, IT. Xepcu, K. Brnanmap), ncuxoananuruueckue (D. Beph),
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JAUYHOCTHO-cuTyarmonnslie (k. bpayn), atpubyrusneie (P. Xb103, P. Jlxunert u
Jx. Kypdu), oOvmena wumm  TpaHcaktHoro ananmmza (@. Xemgzep),
TpaHcopmarmonHoro auaepctna (x. bepue) u ap.
20. Crwmm nmunepcTBa: ogHoMepHbie koHnenuu (/{. MakI'peropa, P. Jlaiikepra,
K. Jleeuna) u muHoromepusie kouuenuuu (P. bneiika, JIx. Moyron, II. Xepcu,
bnanmapa).
21. CunbHble U clabble CTOPOHBI PYKOBOJICTBA U JIMJEPCTBA: CPAaBHUTEIbHAS
XapaKTEePUCTHKA.
22. DOMEpIKEHTHOCTh W  KOHTHHTEHTHBIM moaxoxa. Mx BiusHHEe Ha
OpraHU3allMOHHOE MOBEJEHUE U €r0 HOBbIE HACTPOWKHM, OCHOBaHHbIE Ha OanaHce
CUCTEMBI U CUTyal1H.
23. Ilpumenenne PMI PMBOK ¢ menpio ympaBieHHs YeIOBEYECKUMHU
pecypcaMu.
24. llonsarue TepMuHa «koMaHaay. [lcuxoquHamuka KOMaH bl
25. Jlunamuka 3(pPeKTHBHOCTH KOMaH/bI Ha Ka)KJIOM U3 3TAllOB €€ Pa3BUTHSI.
26. DddexTuBHOE yrpapieHWe TPOCKTHOM KOMaHIO0M.
27. Crpareruu v TaKTUKH pa3pelieHns KOH(MINKTH B KOMaHe MMPOEKTa.
28. OcoOeHHOCTH PYKOBOJCTBA MEXIYHAPOJAHBIMU IPOEKTAMH C YYE€TOM
COLIMAJIbHBIX, 3THUYECKUX, KOH(PECCUOHAIBHBIX U KYJIbTYPHBIX PA3IMYUi UJICHOB

KOMaHAbI ITPOCKTA

6. YueOHo-MeTOqUYecKOe U HH(pOPMAIIMOHHOE O0ecneueHrue JUCITUTITIMHBI

6.1. CHHCOK HCTOYHUKOB M JINTEPATyPhl

HcTounukn

OCHOBHBIE
Konctutynus Poccuiickoit @enepanuu. — Mocksa: UTHOPA-M, 2019. — 52 c.-
Texcr : anexTponnsiid. - URL: https://new.znanium.com/catalog/product/1003253
I'OCT P 54869—2011 IlpoexTHbIif MeHEHKMEHT. TpeOoBaHUs K

ynpasieHuto npoektom - URL:

https://www.isopm.ru/metodicheskie osnovy/gosts/gost-r-54869-2011/



https://new.znanium.com/catalog/product/1003253
https://www.isopm.ru/metodicheskie_osnovy/gosts/gost-r-54869-2011/
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I'OCT P UCO 10006-2005 CucteMbl MEHEIHKMEHTA KQUECTBA.

PyKkOBOJICTBO 1O MEHEIKMEHTY KauecTBa Mpu npoektupoanuu. URL:

http://protect.gost.ru/document.aspx?control=7&id=129218

JlomoJIHUTENbHBIC
['paxmanckuii koneke Poccurickont @enepanuu: Yacru I, 11, II1. - Mockaa:
NH®PA-M, 2007. - 496 c. - Texcr:3nexrponnsiid. - URL:

https://new.znanium.com/catalog/product/122306

Tpynosoii konekc Poccuiickoit @eneparuu ot 30.12.2001 N 197-03 - URL:
http://www.consultant.ru/document/cons doc LAW 34683/
®denepanbHbIi 3ak0H 0T 26.12.1995 N 208-D3 (pen. ot 04.11.2019) "OO6

akimoHepHsix odbmectBax” - URL:

http://www.consultant.ru/document/cons doc LAW 8743/

q)eﬂepaHBHBIﬁ 3akoH «O0 O6HICCTB3X C OI‘paHI/I‘-IGHHOI?I OTBCTCTBCHHOCTBIO»

Nel4-®3 or 8.02. 1998 roma (pen. ot 29.07.2017 N 233-®3) URL:
http://www.consultant.ru/document/cons doc LAW 17819/

denepanbHbli 3aKOH «O HEKOMMeEpUYeCKUX opranu3anusax» ot 12.01.1996 Ne
7-®3 (c usmenenusimu Ha 19 nexabps 2016 roga) (penakius, aercTByromas ¢ 1
utonisg 2017 rona) roma - URL:
http://www.consultant.ru/document/cons_doc LAW 8824/

Jluteparypa
OcHoBHast

VYueOHUKY U yueOHbIe TOCOOUS

Agile-menemxment: JlunepctBo u ynpasieHue komanaamu: [Ipakrudeckoe
pykoBozactso / Anneno 0. - Mocksa :Anbnuna [Tabmumep, 2018. - 534 c.: 60x90
1/16 (O610xKka) ISBN 978-5-9614-6361-3 - Tekcr : anexkrponHbiid. - URL:
https://new.znanium.com/catalog/product/1003506

Bonoaun, B. B. Ynpasnenue npoektoM [ DneKTpOoHHBIN pecypc] : yueo.


http://protect.gost.ru/document.aspx?control=7&id=129218
https://new.znanium.com/catalog/product/122306
http://www.consultant.ru/document/cons_doc_LAW_34683/
http://www.consultant.ru/document/cons_doc_LAW_8743/
http://www.consultant.ru/document/cons_doc_LAW_221219/b004fed0b70d0f223e4a81f8ad6cd92af90a7e3b/#dst100060
http://www.consultant.ru/document/cons_doc_LAW_17819/
http://www.consultant.ru/document/cons_doc_LAW_8824/
https://new.znanium.com/catalog/product/1003506
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noco6ue / B. B. Bomonun, ®. b. JIo6anos, T. B. AnekceeBa u np. - Mocksa :
MockoBckuil pUHAHCOBO-TIPOMBIIIUIEHHBIN YHUBEpcUTeT «Cuneprusi», 2013. -
(Cnaem rocakzamen). - ISBN 978-5-4257-0144-2. - Tekct : anexktpoHHbIi. - URL:

https://new.znanium.com/catalog/product/451383

Jlaneirun, FO. H. Tloctpoenue ynpasnendyeckoit komauasl / Jlansirun FO.H.
- Mocksa : HUL] UH®PA-M, 2016. - 300 c. ISBN 978-5-16-105132-0 (online). -

Texcr : anextponHsIit. - URL: https://new.znanium.com/catalog/product/567396

Hayunas

barnacapsn, B. 3. Jlunepctso : yuebnuk / B.D. barnacapsin. — Mocksa :
NH®PA-M, 2022. — 339 ¢. — (Bricmiee obpazoBanue: bakanaspuar). — DOI
10.12737/1086964. - ISBN 978-5-16-016204-1. - Tekcr : anekTpoHHbIi. - URL:
https://znanium.com/catalog/product/1844035

Uccnenoanre MeToA0JI0TMHU KaIpoOBOro MeHekMeHTa. [1oBbIieHne
3¢ (HEeKTUBHOCTH Tpolecca YIPaBJICHHS YeTOBEYECKUMU PECYpCaMU MPU
BBITIOJTHEHUY UHBECTUIIMOHHBIX TPOEKTOB: MoHorpadus / 3aiiiieB E.A. -
Capo: OI' YIT"POAL-BHUND®D", 2014. - 155 c.: ISBN 978-5-9515-0252-0 -

Tekcr : anextponnbii. - URL: https://new.znanium.com/catalog/product/950703

MoTtuBauus u opranuzanus 3pQGHeKTUBHON padOThI (TEOPHUS U MPAKTUKA):
Momnorpadus / I'enkun b. M. - 2-e u3z., ucnp. - Mocksa : FOp.Hopma, HUL]
NH®PA-M, 2020. - 352 c. - TekcT : anexTponHsid. - URL:
https://new.znanium.com/catalog/product/1039303

MeTo/ 161 TOBBIILIEHHUS MPOU3BOAUTEILHOCTH U OILIATHI Tpyia : MOHOTpadus /
b. M. I'enkun. — Mocksa : Hopma : UHOPA-M, 2019.- 160 c. - Tekcer :

anektporHbIi. - URL: https://new.znanium.com/catalog/product/1024054

Kogu, C. JIugepcTBo, ocHOBaHHOE Ha npuHInmax / Kosu C., - 7-¢ u3. -
Mocksa :Anpnuna [1a6m., 2016. - 302 c.: ISBN 978-5-9614-5052-1. - Tekcr :

atektporHbIi. - URL: https://znanium.com/catalog/product/914153

Kopotyn, O. H. JIngepcTtBo, MOTMBAIMs, BIACTh: OCHOBHBIE TEXHOJIOTHH :


https://new.znanium.com/catalog/product/451383
https://new.znanium.com/catalog/product/567396
https://znanium.com/catalog/product/1844035
https://new.znanium.com/catalog/product/950703
https://new.znanium.com/catalog/product/1039303
https://new.znanium.com/catalog/product/1024054
https://znanium.com/catalog/product/914153
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yaeOHoe nocooue ms 6akanaspo / O. H. Kopotyn, U. C. Komens, B. B. Mazyp. -
2-¢ u3. - Mocksa : JlamkoB u K, 2020. - 76 ¢. - ISBN 978-5-394-03969-0. - Tekct
: anekTponHbId. - URL: https://znanium.com/catalog/product/1232034

I[OHOJ'IHI/ITGJILHEUI

Meiiep, P. Buptyo3Hoe 1maepcTBo: Kak c031aTh COOCTBEHHBIN pernepryap

munepckux ctuneit / P. Meitep, P. Maiiepc. ; ep. ¢ anri. Emporium Linguae ; Hayu.

pen. nep. A.M. KouetkoBa.— Mocksa : U3gatensckuii noM «/leno» PAHXul'C,

2018.

- 392 c. - ISBN 978-5-7749-1380-0. - Tekcrt : snextponHsii. - URL:

https://new.znanium.com/catalog/product/1043161

Ha onnoit Bonne. Kak ynpaBisiTh SMOIIMOHAIBHBIM KJIMMATOM B

KOJUIEKTHBE: YueOHoe nocooue / Makku 3., bosmuc P. - Mocksa :AnsnmHa

[Ma6mumep, 2016. - 302 c.: ISBN 978-5-9614-5248-8 - TekcT : 3MEeKTPOHHBIH. -

URL:

https://new.znanium.com/catalog/product/915074

Yerunos, B. I1. UnHOBanMoHHbIN puteilsl. OpraHu3aluoHHOE JUAEPCTBO U

s dexTuBHBIE TeXHONMOTHH : MOoHOTpadus / B. I1. Yernos. - 2-e uzn., nepald. u 1om.
- Mocksa : ®DOPYM : UH®PA-M, 2020. - 272 c. - ISBN 978-5-8199-0606-4. -
Tekcr : anextponHbii. - URL: https://znanium.com/catalog/product/1084332

6.2. [lepeuens pecypcoB uHpopmainuonHoii cetu « HTEpHET»

No HammMmenoBanme
n/m
1 MesxnyHaponasslie pedeparuBHble HaykoMeTpuueckue bJl, moctynHbie B pamMkax
HaMOHAILHOM noanucku B 2020 T.
Web of Science
Scopus
2 [Ipodeccrnonanshbie monHOTEKCTOBBIE b/l, TOCTYHBIE B paMKaX HAIlMOHATLHOM
noamnucku B 2020 1.
Kypuansr Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals
Kypnanst Taylor and Francis
3 | [Ipodeccronanbupie NOTHOTEKCTOBBIE BJ]



https://znanium.com/catalog/product/1232034
https://new.znanium.com/catalog/product/1043161
https://new.znanium.com/catalog/product/915074
https://znanium.com/catalog/product/1084332
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JSTOR

W3manust 1Mo 00IIeCTBEHHBIM U TyMaHUTAPHBIM HAyKaM
DnexTponnas 6ubnmoreka Grebennikon.ru

KoncynperanT Iroc,
I'apanT

KOMHBIOTepHI)IC CITPAaBOYHBIC IIPAaBOBLIC CUCTEMbI

1. MaTepl/laJIbHO-TeXHI/I‘leCKOe odecreueHue ANCIHUIIJINHBI

I[JI?I IMPOBCACHUA CCMHUHAPCKHUX SaHHTI/Iﬁ, BKJIFO49asaA TCCTUPOBAHUC U p3360p

KOHKPETHBIX CaSe-CUTyaluid, MOTYT ObITh UcnOJIb30BaHkbl cineayromue [10 u B/I.

CocraB nporpammHuoro obecnevenus (ILO)

No Haunmenosanue 110 IIpousBoaurtens Cmoco6
n/n pacnpocTpaHeHus
(JIMIIEH3UOHHOE WM
cBOOOHO
pacrpocTpaHsieMoe)

1 Adobe Master Collection CS4 Adobe JIUIIEH3HOHHOE

2 Microsoft Office 2010 Microsoft JIUIIEH3HOHHOE

3 Windows 7 Pro Microsoft JIUIEH3HOHHOE

4 AutoCAD 2010 Student Autodesk CBOOOIHO

pacmpocTpaHsIeMoe
5 Archicad 21 Rus Student Graphisoft CBOOOJTHO
pacmpocTpaHsIeMoe

6 SPSS Statisctics 22 IBM JIAIEH3UOHHOE

7 Microsoft Share Point 2010 Microsoft JTUICH3NOHHOE

8 SPSS Statisctics 25 IBM JIAIIEH3UOHHOE

9 Microsoft Office 2013 Microsoft JIAIIEH3UOHHOE

10 | OC «AnwsT ObOpazoBanue» 8 00O «bazanst CIIO | nureH3nonHoe

11 Microsoft Office 2013 Microsoft JIAIEH3UOHHOE

12 | Windows 10 Pro Microsoft JIUIIEH3HOHHOE

13 | Kaspersky Endpoint Security Kaspersky JIMIICH3UOHHOE

14 | Microsoft Office 2016 Microsoft JIUIIEH3HOHHOE

15 | Visual Studio 2019 Microsoft JIAIIEH3UOHHOE

16 | Adobe Creative Cloud Adobe JINIEH3UOHHOE

17 Zoom Zoom JINIICH3UOHHOE

8. ObecneyeHue 06pPa30BaTeILHOIO MPOIECCA VIS JIUI] C OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 3/I0POBbSI

B X0[4€ paiu3al JUCHUITIIIMHBI HCIIOJB3YIOTCA CICAYIOIINC

JOITIOJIHUTCIBHBIC
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MEeTOAbI 00YUYCHHUS, TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH U TTPOMEKYTOUHOMN
aTTeCTAIlMKM O0yJaOIIUXCS B 3aBUCUMOCTH OT WX WHIUBUIYaTbHBIX
O0COOCHHOCTEH:

® JIJIsl CTICMBIX U CIA00BUISIIINX:

- Jexkuud OQOPMIISIOTCS B BHJIC AJICKTPOHHOTO JOKYMEHTA, JOCTYITHOTO C
MOMOIIbIO KOMIIBIOTEPA CO CIEIUATM3UPOBAHHBIM IIPOrPAMMHBIM 00ECTICUEHHUEM;

-  TMCBMCHHBIC  3aJaHUsl  BBIMOJHSIIOTCS  HAa  KOMIIBIOTEpE  CO
CHEIUATM3UPOBAHHBIM TIPOTPAMMHBIM 00ECIICUYCHUEM, UITH MOTYT OBITh 3aMEHEHBI
YCTHBIM OTBETOM;

- o0ecreunBaeTcs MHAUBUyaIbHOE paBHOMEpHOE ocBeileHue He Menee 300
JIIOKC;

- JUIS  BBINIOJIHCHHS 3aJaHUs TP HEOOXOAMMOCTH TIPEJIOCTaBIISACTCS
YBEIMYHMBAIONIEE YCTPONCTBO; BO3MOKHO TaK)K€ HCIIOJIh30BAHUE COOCTBEHHBIX
YBEIMYHUBAIOLIUX YCTPOUCTB;

- MUChbMEHHBIC 3a1aHMs O(POPMIISIOTCS YBETUICHHBIM MIPUPTOM;

- DK3aMEH W 3a4€T NPOBOJATCA B YCTHOW (OpME WIM BBHITIOJHIIOTCS B
MMCbMEHHOM (hOpMe Ha KOMITbIOTEPE.

® TSI TIIYXUX M CIIA0O0CIBIIIAIINX

- Jexkuuu OQOPMIISIIOTCS B BHJIE DJIGKTPOHHOTO JOKYMEHTa, JHOO
MIPEIOCTaBIISACTCSA 3BYKOYCUJTUBAOIIIAs amnmaparypa UHINBUYaTbHOTO
TIOJTb30BAHUS;

- MUChbMEHHBIE 33/IaHUSI BBITTOJIHSIIOTCS Ha KOMITBIOTEPE B MUCHbMEHHOU opMme;

- DK3aMEH M 3a4€éT TPOBOIATCS B MHUCHMEHHOW (OpME Ha KOMITBIOTEPE;
BO3MOYKHO MPOBEJIcHUE B (HOPME TECTHPOBAHUS.

® ISl JIMI] C HAPYIICHUSIMUA OTIOPHO-ABUTATEIILHOTO arapara:

- JeKuuu OQOPMIISIOTCS B BHJIE DJICKTPOHHOTO JIOKYMEHTA, JOCTYITHOTO C
MTOMOIIIBIO KOMITBIOTEPA CO CIICIMATN3UPOBAHHBIM IIPOTPAMMHBIM 00CCTICUCHUEM;

-  TMCBMEHHBIC  3aJaHUsl  BBIMOJHSIOTCS ~ HAa  KOMIIBIOTEpE  CO

CrIcOaIM3MPOBAHHBIM IIPOTrpaMMHBIM 06GCHGII€HI/ICM;
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- DK3aMEeH U 3a4€T MPOBOAATCS B YCTHOM (OopME WM BBINOJHAIOTCS B
NUCHhMEHHON (hopMe Ha KOMITbIOTEpE.

[Ipu HeoOXoAMMOCTH TpeIyCMaTpUBACTCS YBEJIMYEHUE BPEMEHH IS
MIOJITOTOBKU OTBETA.

[Ipouenypa mpoBeneHHs] MPOMEKYTOUHOM arTecTaluu sl 00y4aromuxcs
yCTaHABIMBAeTCA €  Y4E€TOM HMX  HMHIUBUAYAIbHBIX  MCUXO(DU3UYECKHUX
ocobenHocTel. [IpomexxyTouHasi aTrTecTanusi MOXXET MPOBOAUTHCA B HECKOJIBKO
JTaroB.

[Ipu mpoBegeHMHM TPOIEIYpPHl OICHWBAHUA PE3YIbTATOB  OOydYeHUs
IpeIyCMaTPUBAETCS UCIIONB30BAHUE TEXHUIECKUX CPEACTB, HEOOXOIUMBIX B CBS3H
C MHAMBHUIyaJbHBIMH OCOOCHHOCTSMHU OOYYaroUIMXcsi. DT CPEICTBAa MOTYT OBITh
MPEIOCTABICHB YHUBEPCUTETOM, WM MOTYT HCIOIb30BATECA COOCTBEHHBIC
TEXHUYECKUE CPEJCTBA.

[TpoBenenue npoueaypsl OLICHUBAHUS PE3YIBTATOB 00yUEHUS JOIMYCKAeTCs ¢
UCTIOJIb30BaHUEM JTUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTHIA.
ObecnieunBaeTcsi JIOCTYNl K WHGOPMAIMOHHBIM H  OubOIuorpaduueckum
pecypcam B cetu WMHTepHeT s Kaxjaoro oOydaromerocs B (opmax,
aJIaNTHPOBAHHBIX K OTPAHUYCHUSIM UX 3I0POBBSI M BOCHPUSITHS HH(POPMAIINH:
® ISl CIICTIBIX U CITa00BUIAIINX
- B Ie4aTHOM (hopMe YBEITUUEHHBIM LIPUPTOM;
- B popMe 3IEKTPOHHOTO JOKYMEHTA;
- B popMme ayanodaiina.
® Ui TIYXUX U CIa0OCITBIMIANIHX:
- B IeyaTHoOU dopme;
- B popMe IIEKTPOHHOTO JOKYMEHTA.
e s 00y4aOIIUXCsl ¢ HAPYIICHUSIMHA OTIOPHO-JBUTATEIHLHOTO anmapara:
- B IeyaTHoOU dopme;
- B (hopme 31eKTPOHHOTO JOKYMEHTA;

- B popMe ayanodaiina.
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YueOHbIC ayauTOpUM MJII BCEX BUJOB KOHTAKTHOM W CaMOCTOSITEIBHOU
paboThl, HayyHas OWOIMOTEKAa W WHBIE TOMEIICHHS I OOYyYEeHHsI OCHAICHBI
crieluaibHbIM 000pYAOBaHUEM U YU€OHBIMU MECTAMU C TEXHUYECKUMHU CPEJICTBAMU
oOy4eHMUS:
® ISl CJICTIBIX U CIa00BUIAIINX:
- YCTPOMCTBOM 7151 cCKaHupoBaHus 1 uteHus ¢ kamepord SARA CE;
- mucruieeM bpaitna PAC Mate 20;
- npuHTepoM bpaiins EmBraille ViewPlus;
® Uil TIIyXUX U CIa0OCIBIIIAITIX:
- ABTOMATU3UPOBAHHBIM PA00OUYUM MECTOM ISl JIFOJIEH C HapyIICHUEM ClTyXa U
c1a00CIIBIIIAITNX
- AKYCTUYECKUI YCWINTENb U KOJIOHKU;
e Ui O0OYYaIOIIUXCS ¢ HAPYUIEHUSIMU OTIOPHO-/IBUTATEIBLHOTO anmnapara:
- IEPEIBUKHBIMU, PETYIUPYEMbIMU 3proHoMmudeckumu naprtamu CU-1;

- KOMHBIOTGpHOI;'I TEXHUKOU CO CIICHHUAJIbHBIM IIPOI'PaMMHBIM oOecCIIcUeHUEM.

9. MeToan4ecKue MaTepUaJIbl

9.1. Il;1anbl NPAKTHYECKUX 3aHATHI
Tema 1. OcoOEHHOCTH JIHAEPCTBA U COITUATBHOTO B3aUMOJICHCTBUS IMTPOSKTHOTO

MeHeKepa
Borpocs! mi1st 06CyKaeHus:

1.PykoBOAUTENb U JUACP HA TIPEANIPUATHN: BIUSHUAC, BIACTh, POJIH.
2. CTuiid pyKoOBO/JICTBA

3. Ananu3 npaktuueckor curyaunu: « OdKAYHTEK-POCCHA»
MarepuanbHO-TEXHUYECKOE 00eCTIeYeHIE 3aHTHSL:
1 PC npenonaBarensi.
HNuTepakTuBHasA nocka.
MapkepHas gocka.
ITpoekTop.

DVD (MynbTUCKPUHHBIN BUIEOKOMITBIOTEPHBIN KIIACC).
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Tema 2. Koman000pa3oBanre B IPOSKTHOM JISATEIIBHOCTH (2 Jaca)

Bompocs! aiis o6cyxaeHus:

1. TloHsiTHE TEpMUHA «KOMAaH]Ia TIPOEKTAa.
2. llcuxonuHamMuKa KOMaH/IbI.
3. YnpapieHue KOMaHAOM MpOEKTa.

4. MoHUTOPHHT PabOThI MPOEKTHBIX KOMAH/I.

Tema 3. TexHOJIOrMH JINIEPCTBA B YIIPABIEHUN KOMaHI0M npoekTa Bonpock! miis
00CYXKICHUS:
1. TexHonoruu JuaepcTBa B ynpaBIeHUN KOMaH0U MTPOEKTa
2. MoHUTOPUHT pabOTHI MPOESKTHBIX KOMaHI.
3. Ponp mpeseHTanuu pe3yiabTaToB pabOThl MPOEKTHOI'O MEHEKEpa U €ro
KOMaH/1bl B QOPMUPOBAHUYU UMHJIKA U PEILyTallMK IPOEKTHOI'O MEHEIKEPa

Hn €T'0 KOMaHAHI.

MarepuranbHO-TEXHUYECKOE 00ECIICUeHUE 3aHATHS:
1 PC npenonaBareus.
NuTepakTuBHas q0CKa.
Mapkepnas gocka.
[Ipoekrop.

DVD (MyJnbTUCKPUHHBIA BUACOKOMITBIOTEPHBIN KJ1ace).

9.2. MeToauuecKkue PEKOMEHIANUHA ITO MOATOTOBKE MUCHbMECHHBIX paﬁoT

MeTtoauueckue yKa3aHus 1o MOArOTOBKE U 0(OPMIICHHIO KOHTPOJIBHBIX

paboT
MeTtoauueckre peKOMEHJAMU MpeIHa3HauYeHbl I MarucTpOB JHEBHOM,
BeuepHel 1 3a04HOM QopM oOyueHus (axynbrera ynpasiaeHus U2Yull PITY.

[Ipu pa3paboTke pexkoMeHJalui yduThIBaNUCh TpeboBanus denepanbHOro
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['ocymapctBenHoro oOpasoBarensHOTO cTaHmapta BO wu  aeiicTByrommx
HOPMATHBHBIX JOKYMEHTOB.

KouTponbHble paOOThl SIBISIOTCA OAHOM M3 MPOMEXKYTOUHBIX (OopM
aTTecTali  OakajJaBpOB, KOTOPBHIC BBITIONHSAIOTCS B TEUEHHE CEMECTpa B
YCTaHOBJICHHBIE CPOKH.

TemaTuka KOHTPOIBHBIX PabOT MpeaycCMaTpUBaET MPOBEPKY YPOBHS 3HAHUU
OakanaBpa 1o HEKOTOPBIM BOIIPOCAM TEOPETUUECKOTO JIEKIIMOHHOIO Kypca, a TAKXKe
CaMOCTOATENLHOTO M3YyYEHHUs] MMU HCTOYHHUKOB U CHEIUAIBHOWU JIUTEPATYypPHI.
KoHTposbHBIE pabOTHl BBIMOJHSIIOTCS THUCBMEHHO W CHAIOTCS Ha TIPOBEPKY
npenoaaBateito Kadeapsol.

KoHTposnbHbIe paboThl MOTYT IPOBOIUTHCS HA JIEKIIMOHHBIX WM CEMUHAPCKUX
3aHATHSAX B AyJIUTOPHBIX Kjaccax MPH YCJIOBHH TPEABAPUTEIBHON TMOATOTOBKH
OakaaaBpoOB.

KonTtponbHas paboTa HampaBjieHa Ha WHIWBUIyAIH3alMI0 OOYyYECHHS U
MOBBIIICHHUE POJIA CAMOCTOSITENBHOW padOThI OaKagaBpoB, MOTOMY MPETYCMOTPEH
IMIUPOKUM CIIEKTP KOHTPOJBHBIX BOMPOCOB, MO3BOJISIONIMN OakajgaBpy BbIOpaTh
HauOojiee WHTEpecHyr Mg Hero Temy. C TEeMaTHMKONW KOHTPOJBHBIX paldoT
OakaaBpbl MO3HAKOMHUTHCS B paboUeil mporpaMMe JTUCITUTIINHBIL.

CopeprkaHre KOHTPOJBHON palboThl BKIIIOYAET: OOOCHOBAHHE aKTyalbHOCTH
JAHHOTO BOIMPOCA; KPaTKUW aHAIN3 UCTOYHUKOB W JIMTEPATYPhI; TCOPETHUICCKYIO
U/WIU TPAKTUYECKYI0 3HAYMMOCTh JAHHOTO BOIIPOCA; OCHOBHOE COJIEpKaHUE
BOIPOCA; MEPCIEKTUBBI Pa3BUTHUS (B 3aBUCUMOCTH OT TE€MbI KOHTPOJIbHOU PabOThI);
BBIBOJIBI M PEKOMCHTAITHH.

O6mwmit 06pemM TekcToBOTO Matepuana 7-10 crpanur. CTpyKkTypa TEKCTOBOM
JacCTH KOHTPOJIbHON pabOThl MOKET UMETh: BEACHHE, OCHOBHYIO YacTh, BBHIBOJIHI,
CIIUCOK MCTOYHUKOB M JIUTepaTypbl. PazoneHune Tekcta Ha pasiesbl U MOApa3aeiibl
MOXXET OBITh CHIEJTaHO 110 JKEJIAHUI0 aBTOpa, OJIHAKO HEOOJBIION 00BheM

KOHTPOJILHOM pabOThI JCNIaeT 3TO HE BCET/Ia 11eJIECO00Pa3HBIM.
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[Ipunoxenue 1
AHHOTaIMS AUCUUIUINHBI

He.ﬂb Kypca — TIIOATOTOBUTH BBIIIYCKHHKA, 06J1a1[a}01uer0 TCOPECTUYCCKUMHU U
MPAKTUYCCKUMHU 3HAHUAMU W YMCHUSIMH, CIIOCOOHOTO MNPUMCHATH KOMIICTCHIIUKN B obactu
KOMaHI[OO6paSOBaHI/I5I " JIMACpCTBA B HpOCKTHOfI JCATCIIBHOCTH

33}13‘11/1 JAUCHUIIIMHbI:

PACKpPLITh CYINHOCTb H 0COOEHHOCTH JUAEpCTBAa U COLMAJIBHOTIO B3aHMOH€ﬁCTBHH

IIPOEKTHOTO MEHEKEPA,;

U3YYUTh OCOOCHHOCTH KOMaH/1I000pa30BaHUsI B IPOCKTHOM MEHEIKMEHTE;
03HAKOMUTH C TEXHOJIOTHSIMHU JIMJEPCTBA B YIIPaBICHUH KOMaHIOU MTPOEKTa;
PacKpbITh OCOOCHHOCTH PYKOBOJCTBA MEKIYHAPOJHBIMU ITPOEKTAMHU C YYETOM
COLIMAJTIbHBIX, 3THUYECKUX, KOH(PECCHOHAIBHBIX U KYJIBTYPHBIX Pa3INunil 4WICHOB
KOMaH/IbI IIPOEKTA.

Pe3yabTaTsl 00yueHus

JlokeH 3HATH:

OCHOBBI YIIPaBIICHUS YEJIOBEUECKHUMH PECYPCAMH;

OCHOBBI OPraHHU3aIMOHHOTO TTOBEICHHUS;

OCHOBBI COITUOJIOTUH TPYa;

MOJICIN MCXKJIIMYHOCTHBIX U MG)KprHHOBI)IX KOMMYHHKaIIHﬁ;
TEOPHH JIUJEPCTBA;

MPUHIUITE KOMaH0-00pa30BaHus;

COBpeMGHHBIG CTpaTeFI/II/I ynpaBneHHs{ YCIIOBCYCCKUMHU pecypcaMI/I
OCHOBBI YIIPABJICHHS YE€JIOBEYECKUMH PECYypCaMU;

OCHOBBI OPTraHU3aIMOHHOTO TTOBEICHHUS;

MOJIETIH MEKITHYHOCTHBIX U MEKTPYIOBBIX KOMMYHUKAIIHIA,
TEOPHH JIUJEPCTBRA;

MIPUHIIMITEI KOMaH1I000pa30BaHNUS;

OCHOBBI PUCK-MEHEIKMEHTA

OCHOBBI YIIPABJICHUS IPOEKTAMH;

TEOPHIO U IPAKTHKY MPOEKTUPOBAHUS OU3HEC-TIPOIIECCOB.

JLo13KeH yMeTh:

pa3pabaThiBaTh U KOPPEKTUPOBATH B 3aBUCHMOCTH OT CUTYaIlUU CTPATETUIO pabOThHI
KOJIEKTHBA,

OTIPENIENATh POJIA ¥ (PYHKITUH €r0 YIaCTHUKOB;

pa3BUBATh MEKIUYHOCTHBIC U MEKTPYITIOBbIC KOMMYHUKAITHUH

BJIaJICTh HaBbIKAMH JIHJICPCTBA U KOMAHI000pa30BaHMUS;

NPUHUMATh OPTaHU3AIMOHHBIC PEIICHUS C YUETOM Pa3IUYHbIX (aKTOPOB U
00CTOSITEILCTB;

OTBCYATH 3a PE3YJIbTAThI ACATCIbHOCTHU KOJIJICKTUBA,

YIPABJIATH MPOCKTAMHU C YUETOM COBPEMEHHBIX KOHIIETIIMNA MECHEKMEHTA,
MPOCKTUPOBATh OM3HEC MPOIIECCHI HA OCHOBE MEPEIOBBIX YIIPABICHYCCKHUX MPAKTHK;
COBEPILIEHCTBOBATh pabOTY KOJUIEKTHBA U YIIPABJICHUE OpraHu3alueil B ejIoM,
UCTIONIB3YS JINYHBIC JIICPCKHE KaueCTBa.

JoskeH BiIageTh:
CTpaTeFI/ILIeCKI/IM MBIIIJICHHUEM |
HaBbBIKAMU J'II/IJIepCTBa KOMaH)IOO6p330BaHI/I$I;
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e  yIpaBJIEHYECKUMH MPAKTUKAMH MOOMIIM3ALIMY TIEPCOHAIA Ha JOCTH)KEHHE
IIOCTABJICHHBIX LIEJIEH

e METOAAaMHU NPUHATHS peai3aliy yIPaBICHUYECKUX PEIICHHA, HAPaBICHHBIX

Ha MPEO0JICHNE HEOPEICICHHOCTH, KOHTPOJIb PUCKOBBIX CUTYAIIi, MUHIMH3ALINIO

HOTEph B CIIydae UX HEM30SKHOCTH;

CHOCOOHOCTBIO HECTH OTBETCTBEHHOCTH 32 PE3yIbTaThl KOMaHIHOW PabOTHI;

COBPEMEHHBIMU MOJICIISIMU JIUAEPCTBA;

UHCTPYMEHTAMHU TaliM-MEHEDKMEHTA;

3P PEKTUBHBIMH KOMMYHUKATUBHBIMH NPAKTHKAMU;

TEXHOJIOTUSIMH OEpEeKITMBOTO IPOU3BOJICTBA,

KJIMEHTOOPHEHTHPOBAaHHBIMH I1OJIX0/1aMH;

® METOJaMH MOCTPOCHHS COAIAHCHPOBAHHOW CHCTEMBI ITOKa3aTelei.

JUia npoBeneHHs YYEOHBIX 3aHATUI 1O JAUCHUUIUIMHE MCIOJNb3YIOTCS pas3jinyHble
o0pa3oBaTellbHbIE TEXHOJIOTUU:

- TpaJIMLIMOHHBIE (JIEKLIUH, CEMUHAPBI, KOHTPOJIbHBIE BOIIPOCHI);

- aKTUBHbIE (KEHCBI, JOKIAIbI U BBICTYIUICHUS, TECTUPOBAHUE).

[Ipu npoBeneHnyn yueOHbIX 3aHATUN 00ECIIEUnBAETCS pa3BUTHE Y 00YyYaIOIINXCSl HABBIKOB
KOMaHJAHON pabOThl, MEKITUYHOCTHOW KOMMYHHUKAITUH, IPUHSATHS PELICHUH, TUASPCKUX KaueCTB
(BKirOYAst IpU HEOOXOJUMOCTU MPOBEACHUE MHTEPAKTUBHBIX JIEKIIMH, TPYIIIOBBIX AUCKYCCUH,
pPOJIEBBIX WTIp, TPEHUHIOB, aHAIU3 CUTyallMd ¥ HMMHTALMOHHBIX MOJeNel, MpernojiaBaHue
JVCIUTUTAH B (hopMe KypcoOB, COCTABICHHBIX HAa OCHOBE PE3Y/IbTaTOB HAYYHBIX UCCIICIOBAHUMN, B
TOM 4HclIe C Y4ETOM pErHoHaNbHBIX OCOOCHHOCTEH mpodeccHnoHaNbHON AesITeNbHOCTH
BBIIIYCKHUKOB U NTOTpeOHOCTEH paboTonarenei (11.34. [Ipukaz Ne 245).

Jlnsa opraHuzanuu  y4yeOHOro mpolecca MOKET OBITh HCIOJIB30BAHO JJIEKTPOHHOE
o0ydeHue 1 (WIn) AUCTAHIIMOHHBIE 00pa30BaTEIbHBIE TEXHOJIOTHH.



